Responses to RFP Inquiries: Lambert Lane CM RFP

1. Is there any flexibility on extending the proposal submission deadline?

Unfortunately, the County is not in a position to extend the proposal deadline. The project is tied
to Caltrans funding, which was received later than expected. As a result, the current deadline is
necessary to ensure that the contract can be executed by the Board of Supervisors and allow CM
services to begin before the start of construction.

2. Are certified payroll records required with the proposal submittal?

No. Certified payroll records are not required at the time of proposal submission. However, for
roles subject to prevailing wage requirements, verification of compliance must be provided with
each monthly invoice.

3. Can resumes be included in an appendix, and are there page limits?

Yes. Resumes may be included in an appendix. While there is no formal page limit, proposers
should prioritize clarity and relevance to the scope of work.

4. May letters of reference include both the prime consultant and key subconsultants?

Yes. Letters of reference may include the experience of both the prime consultant and key
subconsultants if relevant to the proposed work.

5. Does the litigation history requirement apply to the full consultant team or just the prime?
How many years of history should be provided?

The County requests litigation, arbitration, and claims history from the entire consultant team—
both the prime and subconsultants—covering the past 5 to 10 years. Disclosures should include:

¢ Rolein the matter (plaintiff, defendant, third party)

e Brief summary

e Status and outcome

e Terminations for cause

e Administrative violations (e.g., OSHA, labor law, DBE/MBE)

¢ Ongoing investigations

¢ A confirmation statement disclosing any known legal matters that could affect
performance under this contract.



6. Should the required forms labeled as "Attachments" be included in the appendix?

Yes. All forms listed in Attachment B (Proposal Checklist) must be submitted. Itis acceptable to
place these documents in an appendix as long as they are clearly labeled and referenced.

7. Should a cost proposal be submitted with the qualifications package?

No. Cost proposals should not be included with initial submittals. This RFP follows a
qualifications-based selection process. The selected firm will be asked to submit a cost proposal
after selection.

8. Are subconsultants required to complete the Attachments (e.g., C, D, E)?

No. The attachments referenced are only required from the prime consultant.

9. Does the local vendor preference apply to this RFP for CM services?

Yes. The County may apply a local vendor preference worth up to 5% of the total evaluation
score. This preference applies because the RFP is for professional services (CM), not
construction. Eligible vendors must maintain a local office and be capable of responding quickly
and reliably to the project site. No points will be deducted for non-local vendors.

10. If the prime consultant is a DBE, must they still meet the 20% DBE goal?

No. If the prime consultant is a certified DBE, the DBE requirement is considered satisfied in full.

11. Section | includes a typo—should “Disabled” read “Disadvantaged”?

Yes. The correct term is "Disadvantaged Business Enterprise (DBE)." The typographical error will
be corrected.

12. What are the expected award and NTP timelines for the construction contract (DOT
230001) and this CM contract?

The inquiry refers to the construction contract (Contract No. 230001), for which this RFP seeks
construction management services. That construction contract has already been presented to
the Board of Supervisors for award. Bid opening is scheduled for April 15, 2025. Once the low
bidder is confirmed, issuance of the Notice to Proceed (NTP) will follow shortly thereafter.

Regarding the CM contract itself (subject of this RFP), the County aims to complete negotiations
by April 23, 2025, in order to be placed on the May 20, 2025, Board agenda for contract
execution. This timeline ensures that CM services are in place ahead of construction
mobilization.



13. Will the design team be available to assist with construction-phase submittal reviews
and RFIs?

Yes, the design consultant has been retained under a separate agreement to provide construction
support services, including assistance with submittal and RFI reviews during the construction
phase.

14. Does the County anticipate completing the project within the 2025 construction season?

The County anticipates full completion of the project within the 2025 construction season,
barring any unforeseen circumstances.

15. Will the contractor have access to any nearby areas for staging and laydown?

Yes, the County has secured Temporary Construction Easements (TCEs) that will be available for
the contractor to use for staging, material storage, and laydown.

16. Is an Engineer’s Estimate available for review?

Yes. An Engineer’s Estimate is available upon request by email but will not be publicly posted
prior to the construction bid opening.

17. Why is Task 2.2 — Structural and Bridge Inspection listed as 'optional'?
Structural and bridge inspection is designated as "optional" because the County does not
currently anticipate the need for a dedicated structures representative. The design consultant

can provide this support if required.

18. Why is Task 3.1.4 — Hazardous Material Monitoring considered optional given the
potential presence of hazardous materials?

While field personnel must remain vigilant regarding hazardous materials, the County does not
anticipate needing a separate hazardous materials monitor. Oversight will be handled by the
County’s environmental compliance specialists and the design consultant.

19. Is Section E of the RFP expected to be developed or used later?

No. Section E is reserved for use in other project types and does not apply to this RFP.



20. Is additional documentation available for the Bailey Type M2 truss bridge beyond the
inspection report?

Yes. The U.S. Army’s technical manual for the Bailey bridge is TM 5-277: "Panel Bridge, Bailey
Type, M2." This manual includes design specifications, assembly procedures, and maintenance
guidance.

21. Will relocated PG&E and AT&T lines match the Utility Plans (Sheet U-1)?

Yes. The relocated utilities are expected to follow the final locations shown in the Utility Plans.
22. What is the voltage of the overhead PG&E line, and has clearance been evaluated?
PG&E has relocated their facilities outside the project area. Clearance concerns no longer apply.
23. What inspector qualifications are required? Are specific disciplines needed?

The County is seeking inspectors qualified under Caltrans LAPM requirements. While discipline-
specific experience (e.g., asphalt, grouting) may be beneficial, a generalist inspector with
experience in bridge and roadway projects is acceptable.

24. What environmental staffing level is expected of the CM consultant?

The construction contractor will provide an onsite biologist, and the County's environmental staff
will be available. The CM consultant is not expected to provide a separate environmental
specialist.

25. Who was the project civil designer, and are they allowed to propose on this RFP?

Consor Engineering is the design consultant for this project. They are not precluded from
proposing on the CM contract, nor do they receive preferential treatment.



