MENDOCINO COUNTY EMPLOYEES
RETIREMENT ASSOCIATION

Responses to RFP Questions and Requests for Additional Information
Audit Services (for Agreed-Upon Procedure audits) RFP Number: RET 2025-001

1. What is the desired timeline for:

a. Interim

b. Field Work

c. Draft Reports

d. Final Reports
RESPONSE: The RFP outlines four agreed-upon procedures audits, two for FY 2025-26 and
two for FY 2026-27. MCERA would like one audit to be performed between July - October
and the other audit conducted between February -May of each fiscal year. The responses to
the RFP should outline the firm's timeline for each phase of the audit during these periods.
The RFP also includes the development of a risk- based audit plan for FY 2027 - 2029. This
project is anticipated to be performed between February - April of 2027.

2. What was the prior year’s annual audit fee(s)? Please provide a breakdown by the report.
RESPONSE: This is the first RFP issued by MCERA for this type of audit services.
Therefore, no funds were expended in prior years for such services.

3. AUPs are performed under the AICPA’s attestation standards. Would you confirm that is the
intent of the RFP (and the audits being requested)? (RFP Section II. Intent, Page 3.)

RESPONSE: Confirmed. It is the intent of MCERA to have the AUP audits listed in the RFP
performed under the AICPA’s Statements on Standards for Attestation Engagements
(SSAE) 19.

4. Who is/are the intended recipient(s) of the AUP reports (referred to as “specified party(ies)”’?
(RFP Section II. Intent, Page 3.)
RESPONSE: The intended recipients of the AUP report are MCERA’s Board of Retirement

and management.

5. What timeframe (e.g., months) would you like the AUPs to be performed ?(RFP Section II.
Intent, Page 3.)
RESPONSE: See response to Question #1 above.

6. Do you have deadlines to provide the AUP reports to the recipients? (RFP Section II. Intent,
Page 3.)
RESPONSE: Please see the response to question #1 regarding timing of the audits.
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7. Have these AUPs been performed before? (RFP Section X. Scope of Work, Page 11.)
RESPONSE: No. This will be MCERA'’s first engagement for AUP audits.

8. Under the AICPA’s attestation standards, the engaging party (you) needs to define the
procedures to perform (in agreement with the auditor). Do you have procedures defined to
address the scope of work? If so, would you provide the list of procedures to be performed?
(RFP Section X. Scope of Work, Page 11.)

RESPONSE: SSAE 19 provides flexibility as the procedures can be developed by the

practitioner, the engaging party, intended users of the practitioner’s report or any

combination. MCERA has not defined procedures to address the scope of work. See the

RFP Section XI.A.4.h., for development of audit procedures based on the firm’s experience.

9. Would you consider doing a SOC 1 report instead of an AUP? (RFP Section X. Scope of Work,
Page 11.)
RESPONSE: No. We are looking for AUP audit reports for internal use.

10. Does MCERA have reports from previous years’ agreed upon procedures engagements? If so,
could you please provide examples?
RESPONSE: Please see the response to question #7 above.

11. Does MCERA have a budget for these projects?

RESPONSE: MCERA will include funding for these services in the fiscal year 2025-26
budget based on the responses to this RFP. MCERA anticipates cost savings by opting for
AUP attestation audits instead of assurance audits.

12. Does MCERA have documented process memos for your transaction cycles (e.g., cash receipts,
payroll, procurement, etc.)?

RESPONSE: MCERA has written process/procedure documents for most activities.

13. Does MCERA use any service organizations? Examples include custody of investments, payroll
processors, hosted data centers, cloud service providers, death match services, etc.
RESPONSE: Yes, MCERA uses various service organizations, including but not limited to:
State Street for custodial banking services, LifeStatus360 for death audit services, and Levi,
Ray & Shoup for our hosted pension administration system. MCERA contracts with the
County of Mendocino for accounts payable processing, employee payroll processing and I'T
infrastructure and support which includes cloud services that are contracted by the County.

14. For each of the agreed upon procedures engagements to be performed in their respective years,

is there a desired timeline?
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RESPONSE: See response to Question #1 above.

15. Are there any plans to implement a new pension administration system or general ledger system
during the contract period?
RESPONSE: No.

16. Is the majority of supporting documentation maintained electronically (e.g. PDF), such as
checks, vendor invoices, retirement applications, timecards, personnel files?

RESPONSE: Yes. Some documentation may be available within the County application

used for processing, but copies are retained at MCERA —i.e., invoices for Accounts Payable

processing in MUNIS (County application).

17. Is the work able to be performed remotely? Or does MCERA anticipate some or all of the work
having to be done onsite?

RESPONSE: While the RFP does not specify conducting the entire AUP remotely or on-

site, MCERA anticipates most, if not all, of the AUP would be conducted remotely. The

response to the RFP should indicate if the firm anticipates performing the work remotely or

on-site. Itis also acceptable to submit one cost sheet for performing the AUP remotely and

another cost sheet for performing the AUP on-site.

18. The Technical Proposal section 4.e. is requesting “information should be included on total
continuing education hours (CPE)...for the firm for the past two years.” Can you please clarify
if you want these CPA hours for everyone in the firm or just for those individuals to be assigned

to the engagements?

RESPONSE: The request for CPE hours is only for the individuals assigned to the
engagement.

19. Attachment III — Business Reference Sheet has a space to “Proposed Person Name and Title”.
Can you please clarify if we need to complete this form for each of the proposed individuals to
be assigned to the engagements?

RESPONSE: A Business Reference Sheet should be submitted for each person assigned to

the engagement. A single reference may be used for more than one person, if the

individuals worked on the same engagement.

20. Can MCERA clarify whether the Agreed-Upon Procedures (AUP) audits will be conducted

entirely remotely, or if on-site visits are required?
RESPONSE: Please see the response to question #17 above.
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21. Are there any specific systems, platforms, or software that the selected firm will be expected to
interface with during the engagement?

RESPONSE: Yes, for the AUP engagements listed in the RFP, the firm will be granted

read-only access to MCERA'’s pension administration system and may be given access to

other systems as necessary.

22. For the AUP attestation engagements, are these expected to be performed in accordance with
Government Auditing Standards or AICPA standards?
RESPONSE: Please see the response to question #3 above.

23. Have these services been performed previously either in-house or on an outsourced basis?
RESPONSE: Please see the response to question #7 above.

24. Can you provide the budget for this scope of work?
RESPONSE: Please see the response to question #11 above.

25. Our process also includes a requirement to sign an annual engagement letter on commercially
reasonable terms. Is MCERA amenable to signing that? Should we include a sample
engagement letter in our response?

RESPONSE: Yes, MCERA is amenable to signing an annual engagement letter. A sample

engagement letter may be included in a response to the RFP at the responder’s discretion.

It is not required by the RFP and will not be considered in the RFP scoring process.

26. Does the 12 pt font requirement count for graphics and resumes?
RESPONSE: No.

27. On page 13 of the RFP, there is a requirement for staff to have a California license. Would
MCERA accept team members holding a license from another state if accepted through
mobility/reciprocity?

RESPONSE: Yes, however, the firm must be licensed to conduct business in California.
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