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REQUEST FOR PROPOSAL

SEA LEVEL RISE RESILIENCE STRATEGY FOR LOCAL COASTAL PROGRAM UPDATE

COUNTY OF MENDOCINO

RFP No. 018-24
RFP Issue Date: April 23, 2024
RFP Submission Deadline: May 23, 2024

INTENT

This Request for Proposal (RFP) announces the intent of the County of Mendocino to
solicit and establish a contract with a contractor to create a Sea Level Rise Resilience
Strategy to be included in our Local Coastal Program Update.

DEFINITIONS

COUNTY i The County of Mendocino.
VENDOR i A person, partnership, firm, corporation, or joint venture submitting a
proposal to obtain a COUNTY contract.
CONTRACTOR i A vendor who signs a contract with the COUNTY to perform services.

PROPOSAL SUBMISSION GUIDELINES

A. Vendors must submit four (4) copies of their proposal: three (3) complete paper
copies with original Vendor signature, and one (1) complete copy on USB Flash
Drive. The proposal must be formatted in accordance with the instructions of this
RFP. Promotional materials may be attached but are not necessary and will not be
considered as meeting any of the requirements of this RFP. Proposals must be

enclosed in a sealed envel opeadoono CopntydRkRa g e ,

No. 018-240 and delivered by 2:00 p.m. May 23, 2024 to:

Mendocino County
Planning & Building Services
860 N Bush St.,
Ukiah, CA 95482
Attn: Adrienne Thompson

Late or facsimile proposals will not be accepted. |t I S t he

responsibility to assure that its proposal is delivered and received at the location
specified herein, on or before the date and hour set. Proposals received after the
date and time specified will not be considered. Note: The unauthorized use of
the Coun t y dicsal lagd is strictly prohibited.
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B.

Proposers are required to submit with their proposal:

1 Attachment A T Proposal Summary and Statement of Responsibility (Signature
Page)

Attachment B 1 Proposal Checklist/Table of Contents
Executive summary of proposal

Scope of services

Company background and experience

Proposal cost plan and narrative (as identified in Section XIII)
Attachment C 7 Exceptions to RFP

Attachment D i Letters of Reference

Attachment E 1 Certificate of Non-collusion

Insurance coverage/certificate of insurance
Acknowledgement of receipt of addenda, if applicable.

=4 =4 =8 -8 _9_9_48_4_-°_-2°

Proposers are expected to examine all provisions, specifications, and instructions
included in this RFP. Failure to do so will be at the proposerd6 s r i s k.

. All prices and proposals must be typed or written in ink. No erasures are permitted.

Errors may be crossed out; corrections may be printed in ink or typed adjacent to the
error and initialed in ink by the person authorized to sign the bid. Facsimile,
telephone, electronic or verbal proposals will not be accepted.

Prices shall be stated in the format as requested herein. Where indicated, vendor
shall provide unit of issue and cost per unit. In the event of a discrepancy between
the unit price and the extended price for any item, the unit price shall prevail.

All proposals must be dated and signed by a representative authorized to enter into
contracts for the proposing vendor.

. All proposals will remain in effect and legally binding for at least 90 days from the

opening date.

. Expenses incurred in preparation of the proposal, site visits, or any other actions

related to responding to this RFP shall be the responsibility of the vendor. Any and
all damages that may occur due to packaging or shipping of the proposal will be the
sole responsibility of the vendor.

All proposals, response inquiries, or correspondence relating to or in reference to
this RFP, and all reports, charts, displays, schedules, exhibits and other
documentation submitted by vendor shall become the property of the County of
Mendocino.

Time when stated as a number of days shall include Sundays through Saturdays,
excluding legal holidays.

Vendor must examine all information and materials contained in and accompanying
its proposal. Failure to do so will be at the vendor's risk. This will include, but not be
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limited to, all relevant laws and regulations of the State of California and the United
States Government.

L. If proposed, the County reserves the right to obtain equipment items through its own
purchase programs.

M. This service has been selected to be made available for use by other local
government agencies (piggy-back). The use of the contract, by the other
government agencies, will be optional. Sales to these governmental agencies by the
Contractor shall be optional. If bidders choose to extend prices offered on this
proposal to other governmental agencies, any resulting contract will be solely
between the supplier and the third-party unit of government. Mendocino County
shall not be responsible for any problems which may arise between other
government agencies and the contractor as a result of any sales and/or purchases
made.

N. The County of Mendocino encourages all vendors to participate in our ePayables
program as our preferred payment method. The Count yés ePayabl es
designed to provide the highest level of efficiency and service to our vendors
ensuring that payments are received in a timely cost-efficient manner (please refer
to Attachment H- Sample Mendocino County Contract).

V. PRE-SUBMITTAL INQUIRIES AND POINTS OF CONTACT
A. Pre-submittal inquires and correspondence shall be directed to:
1 Procedural inquires: Adrienne Thompson

(707) 234-6650
thompsoa@mendocinocounty.gov

1 Technical inquires: Nash Gonzalez
(707) 234-6650
gonzalezn@mendocinocounty.gov

B. All questions regarding this RFP shall be submitted in writing (Email or Fax is
acceptable).

C. The questions and answers will be provided by the County in writing, in the form of
an addendum to all known interested vendor(s) after the inquiry deadline. If any
addenda are issued by the County, they shall be sent via facsimile and/or first class
U.S. mail to the last known business address of each vendor known to have
received a copy of this RFP. Vendors must include in their proposals
acknowledgement of receipt of any and all addenda issued.

D. The deadline for submitting written inquiries regarding this RFP is indicated in
Section VI SCHEDULE OF ACTIVITIES.
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E Questions submitted after the inquiry deadline will not be answered. Only answers
to questions communicated by formal written addenda will be binding.

F. Mendocino County requires that other Mendocino County management and
employees not be contacted by Vendors during the RFP process. Failure to comply
with this requirement may disqualify those proposals from further
consideration. Contact is limited to the Mendocino County RFP
Representatives listed above for any and all technical and procedural
inquiries.

V. MODIFICATIONS OR WITHDRAWAL OF PROPOSALS

A. A proposal that is in the possession of the County may only be altered by letter or
facsimile bearing the signature or name of
provided it is received prior to the deadline for submission of proposals.
Telephone, email or verbal alterations will not be accepted.

B. A proposal that is in the possession of the County may be withdrawn by the
proposer up to the time of the deadline for submission of proposals.

VI. SCHEDULE OF ACTIVITIES

The County intends to progress in this procurement in a series of orderly steps. The
schedule that follows has been developed in order to provide adequate information for
Vendors to prepare definitive Proposals and to permit Mendocino County to fully
consider various factors that may affect its decision. This schedule is subject to
change at the discretion of the County. The County will provide sufficient
advance notice to vendors in the event of schedule changes.

Scheduled Activity Proposed Date
Letter of interest and Request for Proposals mailed to

prospective proposers April 23, 2024
Inquiry Deadline May 3, 2024
Addendum(s) Posting Online Deadline, if necessary May 8, 2024
RFP Submission Deadline May 23, 2024
RFP Selection and Notification May 30, 2024
County Board of Supervisors Approval of Recommendation(s) | July, 2024
Approximate Contract Start Date July, 2024

VIl. SELECTION PROCESS

A.The County reserves the sole right to judg
The selection process will be governed by the following criteria:

1. The proposals must adhere to the instructions and format as specified in this RFP.
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VIII.

2. The evaluation will include a review of all documents and information relating to the
Vendor 6s servi ces, ture rcgpabiltieg agtalificatioad, pas
performance, and costs.

3. Vendors may be required to make an oral presentation and interview before final
selection is made.

4. The County may evaluate any information from any source it deems relevant to the
evaluation.

5. False, incomplete, or unresponsive statements in a proposal may be sufficient
cause for its rejection.

SELECTION CRITERIA

A.

The selection of VENDORS(s) and subsequent contract award(s) will be based on
the criteria contained in this RFP, and as demonstrated in the submitted proposal.
VENDORS(s) should submit information sufficient for the County of Mendocino to
easily evaluate proposals with respect to the selection criteria. The absence of
required information may cause the proposal to be deemed non-responsive and may
be cause for rejection.

Funding determinations for this RFP will be made through a competitive
procurement process and shall be in accordance with all applicable federal, state,
and local procurement laws and regulations.

Competitive negotiations require that at least two (2) responsive proposals for the
same scope of work and service area must be receive in response to an RFP. A
competition is considered failed if only one (1) responsive proposal is received. If a
competition has been declared failed, the County of Mendocino then has the option
to re-compete the procurement or enter into sole-source procurement.

Proposal Review and Evaluation Process

1. The proposal will be judged based on service capabilities and experience of the
prospective Vendor and all persons who will be providing services under
contract. The following are the critical areas of the proposals that will be
evaluated:

a. Adequacy of the described plan/approach to deliver requested services as
described in Section XI SCOPE OF WORK.

b. Experience of Vendor in providing services and quality of work.

c. Status of Professional Certification including whether the Vendor meets
the minimum requirements to provide service.

Sea Level Rise Resilience Strategy Services Page 6 RFP No. 018-24
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d. Cost of providing services as outlined in Section XI SCOPE OF WORK.
e. All criteria identified in Attachment F, Proposal Evaluation Form.

IX. AWARD AND CONTRACT INFORMATION

A. The County hereby notifies all proposers that it will affirmatively ensure that minority
business enterprises will be afforded full opportunity to submit proposals in response
to this invitation, and that no proposer shall be discriminated against on the grounds
of age, race, color, sex, religion, creed, national origin, marital status, political
affiliation, or disability.

B. The Vendor agrees that should it be awarded a contract, the Vendor shall not
discriminate against any person who performs work thereunder because of age,
race, color, sex, religion, creed, national origin, marital status, political affiliation, or
disability.

C. The County reserves the right to reject any or all proposals and to waive any
irregularities if deemed in the best interest of the County to do so. The County will
select the Vendor whose proposal is determined by the County to be the most
responsive and responsible proposal and of the best advantage to the citizens of
Mendocino County. The County shall be the sole judge in making such a
determination.

D. The successful Vendor will be required to enter into and sign a formal agreement
with the County, which agreement will be in effect for the duration of the contract
period. A sample contract is attached to this Request for Proposal as Attachment H.
It is the Vendor éds r esponsishndcondittonstara tor e v i €
state any exceptions to those conditions in its response to the Request for Proposals
(Attachment C). If no exceptions are noted, the County will understand that the
Vendor agrees to the terms and conditions as stated in the contract.

E. The terms and conditions of this Req u e st for Proposal as we
proposal, and any modifications to said proposal agreed to in writing by both parties
shall become a part of the contract.

F. Prior to final selection, Vendors may be required to submit any additional information
that Mendocino County may deem necessary to determine the Vendor's
gualifications. Information submitted in response to a RFP is subject to public
disclosure as permitted by the California Public Records Act. Additionally, all
proposals and information submitted shall become the property of the County. The
County reserves the right to make use of any information or ideas in the proposals
submitted.

G. Open Procurement
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1. The Vendor shall include any latitudes, prohibitions or limitations placed on the
purchase of the items presented in the Vendor's Proposal. Items and/or services
that the Vendor intends to be offered on a unit price basis must be so identified.
[The Count vy 6 s oaclarify allpurdhasesoptiors.] t

2. Mendocino County reserves the right to negotiate changes to the original
Proposal(s), including changes in system cost and/or unit price.

3. Mendocino County reserves the right to accept or reject any or all Proposals in
whole or in part.

4. Mendocino County reserves the right to negotiate a contract with more than one
Vendor at the same time.

H. Local Vendor Preference:

1. The County of Mendocino has established a local vendor preference. All
informal and formal Invitations to Bid and Request for Proposals for contracts are
evaluated with a 5% preference for local vendors. The vendor must claim local
vendor preference to be considered (refer to Attachment A T Summary and
Statement of Responsibility (Signature Page), Certification No. 6). Please note
the following exceptions:

a. Those contracts which State Law or, other law or regulation precludes this
local preference.
b. Public Works construction projects.

2. "Local" vendor preference will be approved as such when, 1) Vendor conducts
business in an office with a physical location within the County of Mendocino; 2)
Vendor holds a valid business license issued by the County of Mendocino, and
provides the name of the Local Agency which issued the license; and 3) business
has been conducted in such a manner for not less than six (6) months prior to
being able to receive the preference, said Vendor provides the business address
and how many years the business has been at that location.

X. BACKGROUND INFORMATION

Mendocino County is located on the coast of northern California. It is bordered by Humboldt
and Trinity counties to the north, Tehama, Glenn, and Lake counties to the east, Sonoma
County to the south, and the Pacific Ocean to the west. The County lies 176 miles from San
Francisco at its northernmost point; and at its southernmost point, the County is 437 miles
north of Los Angeles. The County is known for its distinctive 129 miles of Pacific Ocean
coastline. The Mendocino County coastline runs at the south end of the county from the
mouth of the Garcia River north to the Lost Coast, which borders Humboldt County to the
north. State Route 1 is the main thoroughfare north/south through the coast from Sonoma to
the Humboldt County line.

Sea Level Rise Resilience Strategy Services Page 8 RFP No. 018-24
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Local control over land use and development regulations in the coastal zone was substantially
modified with the passage of Proposition 20, the California Coastal Zone Conservation Act.
Under Proposition 20, the California Coastal Zone Conservation Commission and six Regional
Coastal Commissions were created and given the dual mandate to prepare a statewide
comprehensive plan for the coast and regulate development while the plan was being
prepared. The California Coastal Plan submitted to the Legislature in December 1975 led to

the California Coastal Act of 1976 in which the Legislature declared in Secton 30001 ( a) A

the California coastal zone is a distinct and valuable natural resource of vital and enduring
interest to all the peopl eébod

The Act established a permanent coastal zone management program in California. Local
coastal programs are developed and implemented by local governments and certified by the
Coastal Commission. The Coastal Act <calls for the fwi
in coastal planning. In Mendocino County, Citizen Advisory Committees (CACs) were
appointed by the Board of Supervisors who worked diligently on the Coastal Element of the
General Plan, developing their own position papers, writing specific comments on the draft
policy statements and preparing of sketch plans with supporting text. Coastal Commission

de s |

staff and the Countyods coast gadditipralaCAQ reeetingsthate n d e «

lead to the drafting of the Coastal Element. Where CAC positions were consistent with the
Coastal Act, they were reflected in the draft Land Use Plan. Public participation continued to
affect the plan as it moved forward through the approval process. Numerous public hearings
were held along the coast by the Mendocino County Planning Commission beginning June 15,
1981. The Count y 0 ss fitatlyaasaptad by the Roare@ of tSupenasors on
November 5, 1985 and certified by the California Coastal Commission on November 20, 1985.
Subsequently the Coastal Element has been revised beginning in 1998 with the last revision
occurring on November 9, 2021. These have been only minor revisions over the years and not
a comprehensive update, with the last revision including the provisions for the Accessory
Dwelling Units (ADUs) in the Coastal Zone. It should also be noted that the Gualala Town
Plan was last updated on June 15, 2002, and the Mendocino Town Plan was recently updated
in October of 2017.

Sea Level Rise (SLR) is perhaps the most well known and most accepted impact of climate
change. Observations of sea levels along the California coast, and global climate models

indicate that Cal i f or nsing Gea leeels awert the mext dentugy>aqde r i e r

beyond. As the earth warms due to global climate change, two changes are occurring that are
causing sea level rise: ice sheets and glacial melting and thermal expansion of the oceans.
Additionally, vertical land motion such as subsidence can cause regional changes in sea
levels. Data from tide gauges in the State collected over the past decades indicates an
upward trend of approximately 20 centimeters per century (which is similar to the change in
global mean sea level). According to Caltransdé 2011 Gui

dan

Rise paper, climate models project r i sing rates that <could far e

modern human developmentont he Cal i f or ni a Incaddiisntto the glataunatedi e s . 0
above, consideration should also be given to National Oceanic and Atmospheric
Administration® (NOAA) 2022 Sea Level Rise Technical Report, including their infographics,

as well a s OmlfCSiase offCalifornia Sea Level Guidance, which also uses NOAAG s dat a

for California and includes policy guidance, and any updated versions of the Coastal
Commi ssi on 0 Poliegy@Gaidancs wHich is anticipated to be updated later this year.

Sea Level Rise Resilience Strategy Services Page 9 RFP No. 018-24



MENDOCINO COUNTY, CA REQUEST FOR PROPOSAL

SLR will likely lead to multiple changes to the physical environment beyond a simple increase
in sea surface elevation. For example, higher water levels may increase coastal bluff erosion
rates, change environmental characteristics that affect material durability (e.g., pH and chloride
concentrations), lead to increased groundwater levels and change sediment movement both
along the shore, estuaries and river mouths. Future SLR poses a serious threat to residents
and existing infrastructure along the Mendocino coast.

Mendocino County is in the process of updating the current comprehensive Local Coastal
Program (LCP) to improve local coastal planning in Mendocino County and to better address
coastal resiliency and climate change adaptation by updating technical studies, descriptions,
policies, maps and the implementation plan for the LCP in order to adapt to impacts of climate
change, sea level rise, and associated coastal hazards. The primary objectives of this LCP
update are to develop an understanding of existing conditions and evaluate current
infrastructure within the coastal zone. The principal focus of this LCP update will be to address
impacts of climate change and integrate goals, policies, and recommendations to allow the
coast of Mendocino County to better mitigate climate change and adapt to its impacts. The
update will allow revised sections within the LCP to integrate relevant information from the
proposed Sea Level Rise Resiliency Strategy. This will also allow other studies in the LCP to
be updated to reflect how climate change has already begun to impact the area. Certain
resources, such as agricultural, forest, open space, and alternative energy sources, can be
used to mitigate climate change by decreasing greenhouse gas emissions and increasing
carbon sequestration. The LCP update creates a better understanding of how to utilize these
resources to mitigate climate change and update standards in the LCP to increase and
accelerate beneficial adaptation approaches. The County will complete updates to its LCP,
including but not limited to the following: updating the background and policies in various
sections, updating studies references in the LCP, updating land use maps, completing
environmental review consistent with the California Environmental Quality Act, incorporating
comments from the Coastal Commission and public, and updating the Coastal Zoning Code.

In January of 2024, Mendocino County was awarded a grant by the California Coastal
Commission, in the amount of $342,736.00, to include a Sea Level Rise Resiliency Strategy
within the LCP update. The LCP Seal Level Rise Resilience Strategy (SLRRS) Grant
Agreement, LCP-23-09, between the County and the Coastal Commission is attached as
Attachment G and hereby incorporated as reference.

The Mendocino County Coastal Element Can be downloaded at:
Coastal Element | Mendocino County, CA
https://www.mendocinocounty.org/government/planning-building-services/plans/coastal-element

Coastal Plan Update and other long-range plans can be downloaded at:
http://www.mendocinocounty,org/government/planning-building-services/plans

The Mendocino County Coastal Zoning Code (Division Il of Title 20) can be downloaded at:
http://www.mendocinocounty.org/government/planning-building-services/requlations
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XI. SCOPE OF WORK

Task 1: Existing Conditions Analysis and Inventory Memorandum

The consultant will prepare a baseline Sea Level Rise (SLR) Existing Conditions Analysis,
whereas the consultant will review, summarize and synthesize existing resources to develop a
baseline understanding of existing conditions on the Mendocino County Coast, which may
include reviewing resources such as, but not limited to, the Multi-Jurisdictional Hazard
Mitigation Plan (which contains information regarding assets of the County of Mendocino, the
City of Fort Bragg, and Point Arena), the Municipal Service Reviews conducted by the
Mendocino County Local Agency Formation Commission (LAFCo) of coastal special districts,
data on tribal cultural resources where available (it is expected that there will be engagement
with California Native Tribes in line with the Coastal Commi s ssiTibal €onsultation Policy),
Geographic Information Systems (GIS) mapping data for Mendocino County Coastline,
including topography, existing infrastructure, and key wildlife and aquatic habitat areas, and
historical information, including photographs, of the Mendocino County coastline over time.
This may also include delineating areas of the Mendocino County coastline into different
planning area/zones to provide a more effective framework for discussing vulnerabilities,
impacts and potential mitigation strategies.

From the existing conditions analysis, the consultant will develop a Technical Memorandum to

be shared with stakeholders, who will then have an opportunity to provide feedback and input

before the memorandum is finalized. The goal of this task is to inventory existing infrastructure,
commercial and residential improvements, habitat and ecosystems, and other values
potentially at risk from SeaLevel Ri se and establish the fAbaseline
County coastline in its current state. Once the Draft Baseline Conditions Analysis and
Technical Memorandum is received, it will be submitted to the California Coastal Commission

staff for review and comment. The Final document shall incorporate comments from the

Coastal Commission staff as necessary.

Task 1 Deliverables
1 Draft Existing Conditions Analysis and Technical Memorandum
1 Final Existing Conditions Analysis and Technical Memorandum

Task 2: Stakeholder Outreach and Public Engagement

Pur suant to the Co aepdg farl ConGuztingna sea ieveinrides vuligrability
assessment guidance document, when doing such an analysis, a jurisdiction should ensure
the maximum participation, early on in the process. Of substantial importance is ensuring the
public and stakeholders have the opportunity to provide input on the project, with special effort
also made to ensure that disadvantaged communities, including low-income, minority, and
other underserved communities, have equitable opportunities to engage the process.

The consultant will assist the County with public outreach and engagement with stakeholders
to confirm participation in the project. The consultant will assist the County with the
establishment of lines of communication between stakeholders and the County and its
consultant team. The consultant will assist with the coordination of stakeholder meetings and
solicit any relevant information that each stakeholder may already have or have access to for
use in the developing the Existing Conditions Analysis. This task will include at least one (1)
stakeholder kickoff meeting in which the project and its goals are introduced, relevant
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stakeholder information will be requested, and an opportunity for feedback on the overall
project approach and considerations for risk assessment prioritization will be provided. This
Stakeholder Outreach and Public Engagement kickoff will also inform stakeholders of the need

for project concepts and request any hypotheses that they already have been considering to

be submitted for inclusion in the SLR Resiliency Strategy. The consultant will assist in
coordinating meetings directly with the City of Fort Braggto al i gn t hi s proj ect
recently awarded grant to assess sea level rise concerns specifically at Noyo Harbor. In
addition, the consultant will also assist the County with coordination efforts with the City of

Point Arena to align the Countyd s ef f orts owi tPhoithte ACiethyads SLR
Arena Cove area. The consultant will also be responsible for creating and publishing an online

survey which will allow members of the public or stakeholder groups to submit feedback and

project concepts electronically at their convenience.

As part of this task, the consultant will also coordinate at least one (1) meeting directly with
Caltrans to provide for resource sharing and participation and will additionally include/invite
Caltrans to all stakeholder and public planning sessions.

Task 2 Deliverables

Outreach documents
Surveys

Mapping, Models
E-Newsletters

Social Media Posts
Stakeholder s 6 | i st's
Meeting Agendas

Sign-in sheets

Meeting minutes

Public outreach questions

=4 =48 -8 -8 _9_9_4_9_2°_-2-

Task 3: Sea Level Rise Analysis and Risk Assessment
The consultant will utilize the most recent update ofthe Coa st al C o meaiLevel Risen 6 s S
Policy Guidance and Critical Infrastructure Guidance documents including guidance on
conducting sea level rise vulnerability assessments, and use existing modeling and
tools/framework and risk assessment methodologies to analyze the potential impacts of
various SLR scenarios (intermediate, intermediate-high, and high) on at least three timescales
(such as year 2050, 2100 and 2150); identify the most useful tools and data for the analysis,
including resources such as the National Oceanic and Atmospheric Administration (NOAA)
Sea Level Rise Viewer, the United States Geological Survey (USGS) Coastal Storm Modeling
System (CoSMoS), and many others to conduct the SLR analysis, which will follow current
best practices and use best available science. In addition to the general recommendations
containedwi t hin the Coast al C o molicy Suidancd, the VBIresabilitye v e |
assessment shall include:
1. Analysis of storm and non-storm scenarios, including maximum daily and annual tidal
inundation,
2. Assessment of sea level rise vulnerability with and without key development that is
currently vulnerable and/or protected by a revetment, such as Highway 1, railroad
tracks, and /or a row of residences,
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3. Anticipated changes in beach width and other habitat areas under future sea level rise
scenarios,

4. Evaluation of sea level rise vulnerability of existing and planned segments of the
California Coastal Trall,

5. Incorporation of the subject of environmental justice by, to the extent feasible, analyzing
the differential impacts of sea level rise upon various demographics and community
groups, and;

6. Consideration of the latest reports on sea level rise science and recommendations from
the State of California, including the most current Ocean Protection Council (OPC) Sea
Level Rise Guidance.

The analysis is to provide a broader understanding of the exposure, sensitivity, and adaptive
capacity of assets and resources SLR impacts, and an overall understanding of which coastal
community assets, including habitat and ecosystems are most consistently threatened under
varying SLR scenarios.

Following completion of the analysis using existing modeling tools and framework, a risk
assessment shall be conducted to determine and prioritize risks to community resources,
infrastructure, critical ecosystems and habitat, and other features of interest, such as coastal
access, critical ecosystems and habitat, tribal cultural resources if feasible, and groundwater
resources. Risk assessment methodology will be established through utilizing existing
guidelines and best available science for the SLR analysis as well as integrating stakeholder
feedback received during the stakeholder kickoff meeting.

The County expects the consultant will provide insight into risk assessment methodology,
which will consider the exposure to SLR, sensitivity to SLR impacts, and adaptive capacity of
assets and resources, with numeric scores assigned to each category. Scoring assets through
the risk assessment process will create a preliminary prioritization of assets at risk from SLR
and the relative importance of mitigating impacts for each of these assets, the SLR Analysis
and Risk Assessment drafted during this task will be shared with stakeholders and the public
to solicit effective feedback during the subsequent phase of the project. The Draft SLR
Analysis and Risk Assessment Memorandum will also be submitted to Coastal Commission
staff for review and comment, and the consultant will incorporate comments from Coastal
Commission staff as necessary.

Task 3 Deliverables
9 Draft Seal Level Rise Baseline policies
1 Locally adopted Sea Level Rise Baseline policies
1 Submission of LCP Amendment package to Coastal Commission with Locally Adopted
Sea Level Rise Baseline polices.
Administrative Draft Sea Level Rise Analysis Risk Assessment
Draft Sea Level Rise Analysis Risk Assessment
Final Sea Level Rise Analysis Risk Assessment
Draft SLR Analysis and Risk Assessment Memorandum
Final SLR Analysis and Risk Assessment Memorandum

= =4 -4 4N
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Task 4: Sea Level Rise Resilience Strategy and Policy Development

Under this task the consultant will assist the County in conducting at minimum five (5) public
workshops, geographically distributed to the extent feasible, with at least one (1) workshop to
be held in each incorporated coastal community, Fort Bragg and Point Arena and the
unincorporated communities of the Town of Mendocino and Gualala and Westport.

Public workshops will include an overview of the project and its goals, a summary of the SLR
Analysis and Risk Assessment Memorandum, and an opportunity to provide feedback on the
document through open discussion and other methods. This process will include seeking
public input on adaptation project concepts for inclusion in the Final SLR Resiliency Strategy,
through hearin g t h e p u b Ifaedbéck regardimgenitigation priorities, assets in need of
protection, and interest in participating in future projects will prove to be valuable for planning
purposes.

In addition to the public workshops, a minimum of six (6) stakeholder planning sessions, either
in person or virtual, to solicit feedback from stakeholder groups including public agencies and
special districts, Native Tribes, State Agencies, including Caltrans and State Parks as well as
environmental advocacy groups. The consultant will be responsible for coordinating and
hosting these meetings.

The primary goal of the sessions will be to generate and prioritize a list of mitigation project
concepts for inclusion in the final SLRRS, with a focus on nature-based solutions and benefits
to community resiliency. The online survey developed in Task 3 will also be made available to
project stakeholders for both submitting mitigation project concepts and further publicizing the
survey to increase public participation.

Task 4 Deliverables

A minimum of Five (5) public workshops and six (6) stakeholder planning sessions
Outreach documents

Mapping

Presentation documents

Stakehol dersé | ists

Meeting Agendas

Sign-in sheets

Meeting minutes

Public outreach questions
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Task 5: SLR Resilience Strateqy Initial Draft

Following both the public outreach and stakeholder planning sessions, the consultant will
assist the County with synthesizing the information developed in Task 2, the feedback received
and projects concepts during the public outreach and stakeholder planning sessions, and the
project concepts provided in the draft Mendocino County SLR Resilience Strategy. This draft
document will describe baseline, existing conditions, community resources, important habitat
and ecosystems, existing infrastructure, such as the California Coastal Trail and other coastal
access segments/assets, groundwater resources and other assets at risk of impact from SLR.
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The Initial Draft will also provide the results of the SLR Analysis and Risk Assessment,
methodology utilized, anticipated SLR impacts, and a catalog of potential mitigation projects,
using the risk assessment framework to prioritize projects for future project development. The
draft document will evaluate the feasibility and effectiveness of various protection,
accommodation, and retreat strategies proposed, including nature-based adaptation
strategies. Upon completion, the Initial Draft will be made available to all interested
stakeholder groups and the public for review and comment. The Initial Draft shall be submitted
to Coastal Commission staff for review and comment, and the County/Consultant shall
incorporate comments from Coastal Commission staff as necessary.

Task 5 Deliverables
9 Draft SLR Resiliency Strategy

Task 6: Preparation of SLR Policy Document

Based on the reports and input produced in Tasks 3 and 4 above, the consultant will prepare
an update to relevant sections of the Mendocino County Local Coastal Plan (LCP) Section 3.4
(Hazard Management) that incorporates a narrative on the SLRRS and a preliminary set of
draft Hazard Management policies that address sea level rise. The consultant will consider
updates to other relevant portions of the LCP, including Appendix 3 of the Coastal Element
(Geotechnical Evaluation Requirements) and the related Hazards Map and Coastal Zoning
Code Section 20.500 (Hazard Areas) and 20.532.07 (Geologic Hazards 1 Evaluation and
Supplemental Application Information). The draft policies and (if applicable) geotechnical
evaluation requirement updates will be submitted to the Board of Supervisors for review and
comment. Following the Board of Supervisors hearing, the consultant will update and/or
complete the draft SLR policies (if applicable) related to Appendix 3 and Coastal Zoning Code
Sections 20.500 (Hazards Areas) and 20.532.07 (Geologic Hazards 1 Evaluation and
Supplemental Application Information), which will then be transmitted to Coastal Commission
staff for review and comment. The policies are to be incorporated into an update to Section
3.4 Hazards Management (and updates to other relevant portions of the LCP such as
Appendix 3 and Coastal Zoning Code sections 20.500 and 20.532.07 if applicable) and a
future LCP Amendment. These documents will be the basis for the development of Draft LCP
policies.

Based on the reports and input produced, the consultant will develop and prepare draft policies
to be utilized in the update of the Mendocino County Local Coastal Plan (LCP) Amendment
relative to sea level rise.

After receiving the final round of input from the public, stakeholders, and Coastal Commission
staff, the consultant will catalog input received on the initial draft document, develop a matrix of
comments and responses to those comments, and revise into a final SLRRS and proposed
policy language which will be presented to the Mendocino County Board of Supervisors for
approval and adoption, as appropriate. The final SLRRS will serve as the roadmap for
Mendocin o Count g &SR nitigation rand can be used to support future funding
applications for planning, design, and implementation of SLR mitigation projects.

Following completion of the Draft SLRRS and proposed policy language, the County and
Consultant will host at least two (2) public meetings to present the initial draft and policy
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language to the public and interested stakeholders who will then have an opportunity to ask
guestions and provide comments in person. The County/Consultant will also accept
comments on the draft document in writing, either electronically or through hard copies. The
initial draft and policy language will also be provided to the Coastal Commission for staff
review and feedback.

Because the SLR analysis and policy development will be an integral part of the LCP
Amendment and its ties to the overall grant provided to the County, which requires that the
LCP Update be completed by Mid-2026, the Sea Level Rise Analysis and SLR Policy
Language will need to be completed in a timely manner by October 31, 2025. The SLR
Analysis shall be prepared in accordance with the Sea Level Rise Resilience Strategy
(SLRRS) LCP Grant 3720-LCP-2309.

Task 6 Deliverables

1 Draft LCP Hazards Management Element update language

1 Final CP Hazards Management Element update language (to be incorporated in the
LCP as part of the awarded Round 8 grant project LCP-22-06)
Draft LCP Appendix 3 Geotechnical Evaluation Requirements) update language
Final LCP Appendix 3 (Geotechnical Evaluation Requirements) update language (to be
incorporated in the LCP as part of the awarded Round 8 grant project LCP-22-06)
1 Draft Zoning Code Sections 20.500 (Hazard Areas) and 20.532.07 (Geologic Hazards i
Evaluations and Supplemental Application Information) update language (to be
incorporated in the LCP as part of the awarded Round 8 grant LCP-22-06)
Draft Mendocino County SLRRS
Final Mendocino County SLRRS
At a minimum two (2) public meetings before the Planning Commission and the Board
of Supervisors for presentation draft SLRRS and Final SLRRS

1
1

= =4 =4

Xll.  PROPOSAL FORMAT AND CONTENT

Proposals submitted in response to this RFP should include the following elements
and are to be completed in accordance with the information and outline contained
in Attachment B i Proposal Check List/Table of Contents:

A. An executive summary and written narrative, including a detailed description of your
organizationds exper i enitmenttothe ardjectfaddceastng
the below listed elements at a minimum: Experience, stability & growth, commitment,
product and services.

B. A description of the process/approach to be used in providing the services described
in Sections XI i Scope of Work. Be specific and address all elements, including but
not limited to, descriptions for all system modules.

C.Adescription of Contractoro6s expgmwices.ence

D. A description of the experience/qualifications of all persons who may perform
services under contract, including staff resumes that cover all experience and

Sea Level Rise Resilience Strategy Services Page 16 RFP No. 018-24



MENDOCINO COUNTY, CA REQUEST FOR PROPOSAL

XIII.

XIV.

educational background. All personal information provided will be maintained in
confidence as allowed by law.

E. Upon specific request of the County, Vendor shall provide consent and waiver forms
permitting County to obtain personal employment/professional qualification
information about Contractor who may perform services under this contract from
third parties, and releasing third parties from any and all liability for disclosing such
information to County.

F. Any exceptions to the terms and conditions as specified in Attachment C to this
RFP. The terms and conditions not specifically identified will be considered
acceptable to Contractor.

G. Two (2) letters of reference for the County to contact, including contact name, phone
number, and address (to be listed in Attachment D of this RFP). These references
should be organizations with which Contractor has worked to provide services.

H. A list of key personnel, including full name, position, licenses or degrees held and a
brief summary of relevant experience as related to proposed services; organization
chart; list of Board of Directors (if applicable); licenses (where appropriate).

I. Timeline indicating implementation schedule and training schedule (if applicable).

J. Additional documents or other material, as appendices, in support of the proposal.
The proposal, however, must reference any additional material or documentation on
Attachment B i Proposal Checklist/Table of Contents.

FORMAT OF COST PROPOSAL

The Vendor must itemize all costs, including per hour costs, chargeable to the County as
described in this Section, in the separate Cost Proposal. Prices quoted shall be valid for at
least ninety (90) days following the proposal submission deadline and if a contract is
entered into as a result of this RFP, shall become fixed for the term of the contract.

The County shall be the sole arbiter in the determination of equality. The County reserves
the right to reject any proposals and to accept the proposal or proposals which in its sole
and absolute judgment shall, under all circumstances, best serve the interests of the
County.

CONTRACT

A. Time is of the essence in awarding the contract. The County reserves the right to
cancel any intent to award and proceed to the next vendor if the selected vendor has
not signed the agreement within two (2) weeks after the notification of intent of
award.
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B.

Execution of Contract

1. Upon the acceptance of a Vendor's Proposal, County will prepare and submit a
contract to the successful Vendor for signature. (See sample contract, as
Attachment H, which contains required contractual language.) In the event that the
successful Vendor fails, neglects or refuses to execute the contract within two (2)
weeks after receiving a copy of the contract from County, County may at its option
terminate and cancel its action in awarding the contract and the contract shall
become null and void and of no effect.

2. Incorporated by reference into the contract which is to be entered into by County
and the successful Vendor pursuant to this Proposal will be (a) all of the information
presented in or with this Proposal and the Vendor's response thereto, and (b) all
written communications between County and the successful Vendor whose
Proposal is accepted.

No Assignment

Assignment by the successful Contractor to any third party of any contract based on
the Proposal or any monies due shall be absolutely prohibited and will not be
recognized by County unless approved in advance by County in writing.

Force Majeure

Neither party shall be liable to the other for any failure or delay in rendering
performance arising out of causes beyond its control and without its fault or negligence.
Such causes may include, but not be limited to, acts of God or the public enemy,
freight embargoes, and unusually severe weather; but the failure or delay must be
beyond its control and without its fault or negligence. Dates or times of performance
will be extended to the extent of delays excused by this section, provided that the party
whose performance is affected notifies the other promptly of the existence and nature
of such delay.

Contract Term

The term of the AGREEMENT(s) will be for a period of (1) year(s) with the option to
extend the AGREEMENT(S) up to (2) additional one-year periods.

Insurance

Prior to commencement of this AGREEMENT, the CONTRACTOR(s) shall provide a

A Créficate of Insurancedo certifying that coeeer age

obtained. Individual endorsements executed by the insurance carrier shall
accompany the certificate. In addition, the CONTRACTOR(s) upon request shall
provide a certified copy of the policy or policies. Refer to Exhibit C (Insurance
Requirements) of Attachment H, Sample Mendocino County Contract.
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XV. REJECTION OF PROPOSALS

The RFP does not commit the County to award a contract, to pay any costs incurred in
the preparation of the proposal to this request, or to procure or contract for services or
supplies. The County reserves the right to accept or reject any or all proposals received
as a result of this request, to negotiate with any qualified source, or to cancel the RFP in
part or in its entirety, if it is in the best interest of the County to do so. The County may
require the proposer selected to participate in negotiations, and to submit such proposal
as may result from negotiations.

Any proposal submitted during this RFP process becomes the property of the County.
The County will not be liable for nor pay costs incurred by the respondent in the
preparation of a response to this RFP or any other costs involved including travel. The
selected contractor will be required to obtain a County business license if not already
held.

XVI. GENERAL CONDITIONS

While the intent of the County is to award the contract to the selected Vendor, it
reserves the right to both either withdraw and/or not award a contract at any time it so
desires. Costs incurred in the preparation of response to this RFP will not be
reimbursed.

The County has a standard contract service agreement. The successful firm will be
required to agree to the terms contained within. Any issues with the insurance
coverage or terms of the standard contract service agreement should be mentioned in
the response to the Request for Proposals and documented in detail in Attachment C 1
Exceptions to RFP.

Limitations

1) The Vendor should expect to have access only to the public records and public files
of local government agencies in preparing the proposal or reports. The Vendor
should not anticipate any compilation, tabulation, or analysis of data, definition or
opinion, etc., unless volunteered by a responsible official of that agency.

2) The County has the authority to terminate the contract upon written notice to the
Vendor at any time during the period of the project if the County finds that the
V e n d goerfdremance is not satisfactory (as specified in Attachment H 7 Sample
Mendocino County Contract, paragraph 19).

3) Contract payments will be made on the basis of satisfactory performance by the
Vendor as determined by the County. Final payment to the Vendor will only be
made when the County finds that the work performed by the Vendor to be
satisfactory and the final work product and documents submitted meet the tasks of
the project and is accepted by the County.
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XVII. LIST OF ATTACHMENTS

Attachment A1 Proposal Summary and Statement of Responsibility (Signature Page)
Attachment B i Proposal Checklist/Table of Contents

Attachment C 7 Exceptions to RFP

Attachment D i Letters of Reference

Attachment E 1 Certificate of Non-collusion

Attachment F 7 Proposal Evaluation Form

Attachment G i LCP Grant Agreement, LCP-23-09

Attachment H1 Sample Mendocino County Contract
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ATTACHMENT A
PROPOSAL SUMMARY AND STATEMENT OF RESPONSIBILITY (SIGNATURE PAGE)

County of Mendocino RFP No. 018-24
General Services Agency Sea Level Rise Resilience Strategy

RFP No. 018-24
RFP Issue Date: April 23, 2024
RFP Submission Deadline: May 23, 2024

Proposals must be enclosed in a sealed envelope or package, clearly marked A Me n dooGolnty RFP
No. 018-240 , and del i perMag 23p23024 20: Mendocino County Planning & Building
Services, Attn: Adrienne Thompson, 860 N Bush St., Ukiah, CA 95482.

Questions regarding this RFP should be directed to:
1 Procedural inquires: Adrienne Thompson
(707) 234-6650
thompsoa@mendocinocounty.gov

1 Technical inquires: Nash Gonzalez
(707) 234-6650
gonzalezn@mendocinocounty.gov

This Proposal Summary and Statement of Responsibility (Signature Page) must be included with
your submittal in order to validate your proposal. Proposals submitted without this page will be
deemed non-responsive.

Vendor Authorized Representative

Company Name: Date:
Representative:

Title:

Phone:

Address: Fax:
Federal Tax ID No.: Email:

RFP Contact Information (if different then above)
Contact Person:

Title:
Phone: Fax:
Address: Email:
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Certifications:

1.

Do you agree to comply with specifications, RFP instructions, draft contract requirements and other
pertinent references contained in this RFP?

[1YES [INO

Do you agree that the proposal will stand firm and will not be withdrawn for a period of 90 days after
the proposal is opened?

LJYES []NO

Do you certify that all statements in the proposal are true? This shall constitute a warranty, the
falsity of which shall entitle the County to pursue any remedy authorized by law, and shall include
the right, at the option of the County, of declaring any contract made as a result thereof to be void.

[LJYES [JNO

Do you agree to provide the County with any other information the County determines is necessary
for accurate determination of your qualifications to provide services?

L1YES [NO

Do you agree that the proposal amount includes all costs incident to the proposed contract?
L1YES [NO

The County of Mendocino has adopted a Local Vendor Preference. Does your company meet the
criteria for the five percent cost preference as a local vendor for the County of Mendocino, as
described in Section IX(H)(2) AWARD AND CONTRACTING INFORMATION?

L1YES [NO

Do you agree to be an ePayable as described in Attachment H- Sample Mendocino County
Contract?

[L]YES []NO

To the best of my knowledge and belief, the information provided in this initial determination of
responsibilities is true and correct.

Authorized Representative:

(Printed name)

Signature:

Date:
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ATTACHMENT B
PROPOSAL CHECK LIST/TABLE OF CONTENTS

This proposal checklist identifies the various components that must be submitted with your
proposal. This form is to be completed and included in the proposal and must be located
directly behind Attachment A.

Follow this sequence in presenting your proposal with the checklist serving as your table of
contents.

Proposal Check List/Table of Contents Page No.

Signature Page, signed by authorized representative (RFP Attachment A)

Proposal Check List/Table of Contents (RFP Attachment B)

Executive Summary

Scope of Services
(in relation to providing services described in Section X, Scope of Work)

Company Background and Experience (including staff resumes)

Proposal Cost Plan and Narrative

Exceptions to the RFP (RFP Attachment C)

Letters of Reference (minimum of two (2)) (RFP Attachment D)

Certificate of Non-Collusion, signed by authorized representative (RFP
Attachment E)

Insurance Coverage (Certificate of Insurance)
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ATTACHMENT C
EXCEPTIONS TO RFP

Company Name:

Representative:
Title:
Address:

Phone; Email:

| have reviewed the RFP and General Contract Terms in their entirety and have the following
exceptions: (Please identify and list your exceptions by indicating the section or paragraph and
page no. as applicable. Be specific about your proposed exception(s) to content, language, or
omissions. Add as many pages as required.)

Authorized Representative:

(Printed name)
Signature:

Date:
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ATTACHMENT D
LETTERS OF REFERENCE

Please list the references (minimum of two (2)) in the section provided below and attach
corresponding letters to this form.

Agency

Contact
Name/Address

Phone No.

Dates Services
Provided
(From/Through)

Sea Level Rise Resilience Strategy Services
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ATTACHMENT E
CERTIFICATE OF NON-COLLUSION

The undersigned certifies, under penalty of perjury, that this proposal has been made in good
faith and without collusion or fraud with any other person. As used in this certification, the word
Aipersono shall me a n iaessy parmership, rcapdoratipne unisny commitieey s
club, or other organization, entity, or group of individuals.

(Name of Proposer)

(Signature of Authorized Agent)

, 2024

Date
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ATTACHMENT F
COUNTY OF MENDOCINO SAMPLE PROPOSAL EVALUATION FORM
RFP No. 018-24
SEA LEVEL RISE RESILIENCE STRATEGY SERVICES

Vendor Name:

Evaluated By:

A. | Completeness of Response Pass/Fail
B. | Financial Stability Pass/Fail
C. | Technical Criteria Pass/Fail
NOTE: I n the event that the proposal ratese a

of the General Services Agency

Weight *Rating Scale Points Total
D. | Cost 15 points
E. | Implementation Plan and Schedule 35 points
F. | Relevant Experience 25 points
G. | References 10 points
H. | Overall Proposal 15 points
| Evaluation Total (Maximum 500) | \I |
Comments:
Scoring: (To be performed by the General Services Agency)

Weight X *Rating (per Scale) = Points Total

*Rating Scale: 5= Excellent 4 = Above Average 3 = Average 2 = Fair 1 = Poor 0 = Unacceptable
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ATTACHMENT G
COUNTY OF MENDOCINO
LCP GRANT AGREEMENT LCP-23-09

CALIFORNIA COASTAL COMMISSION
STANDARD GRANT AGREEMENT

(Rev 05/2022) AGREEMENT NUMBER
LCP-23-09

STATE CONTROLLER'S OFFICE IDENTIFIER FEDERAL ID NUMBER

3720-LCP2309 94-6000520

1. This Agreement is entered into between the State Agency and the Grantee named below:
STATE AGENCY'S NAME
California Coastal Commission
GRANTEE'S NAME
County of Mendocino

2. The term of this October 01, 2023 (or date of agreement execution)
Agreement is: Through October 31, 2025 (End Term Date)
3. The maximum amount $342,736.00
of this Agreement is: Three Hundred Forty Two Thousand Seven Hundred Thirty Six Dollars and Zero Cents

4. The parties agree to comply with the terms and conditions of the following EXHIBITS, which are by this reference
made a part of the Agreement.

EXHIBIT A — Scope of Work 11 pages
EXHIBIT A1- Definitions 1 page
EXHIBIT B — Budget 2 pages
EXHIBIT B1 — Budget Detail and Payment Provisions 3 pages
EXHIBIT C — General Terms and Conditions 4 pages
EXHIBIT D — Special Terms and Conditions 4 pages
Check mark one item below as EXHIBIT D Attachment:
[ EXHIBIT D1 - Local Coastal Programs Terms and Conditions 9 pages
[[] EXHIBIT D2 — WHALE TAIL® Terms and Conditions
EXHIBIT E — Grantee Certification Clauses Form (GCC-01/2019) 5 pages
EXHIBIT F — Amendment Template (Informal) 1 page

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

GRANTEE California Coastal Commission
Use Only

GRANTEE'S NAME (if other than an individual, state whether a corporation, partnership, etc.)

County of Mendocino X This agreement is exempt from

approval by the Department of General

BY (Au{hpli?ed Signature) — DATE SIGNED (Do not type) Services per SCM Vol. 1 4.06 (see 58 Ops.
& F NYovaong LY e be DL/2R/ 20024 Cal. Atty. Gen 586 and 63 Ops. Cal. Atty.
& WA WAL k_ ¥ \j.»\_ O y :‘! Gen. 290).

PRINTED NAME AND TITLE OF PERSON SIGNING
Darcie Antle, Chief Executive Officer
ADDRESS

501 Low Gap Road, Rm 1010 Ukiah, CA 95482
STATE OF CALIFORNIA

AGENCY NAME

California Coastal Commission

BY, bosasdegnegiure) DATE SIGNED (Do not type)
5 g 12/28/2023

a Madiline (analivn

PMEQ“MMQJITLE OF PERSON SIGNING
Madeline Cavalieri, Deputy Executive Director
ADDRESS

455 Market Street, Suite 200, Room 228, San Francisco, CA 94105

MC Page #1
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year
first above written.

) DIE__PARTMENT FISCAL REVIEW: CONTRACTOR/COMPANY NAME
L yooond L LYy e 01/23/20‘24By_
DEPARTMENT HEAD DATE
Date:

Budgeted: [X] Yes []No
NAME AND ADDRESS OF CONTRACTOR:

Budget Unit: 2851 (PB)

See Page 1
Line Item: 825490
Grant: [X] Yes []No
Grant No.: 3720-LCP2309
INSURANCE REVIEW: By signing above, signatory warrants and
S ( " represents that he/she executed this Agreement
HAAQ L\ Ay e in his/her authorized capacity and that by his/her
By: signature on this Agreement, he/she or the entity
Risk Management upon behalf of which he/she acted, executed this
Agreement

Diter DL/23/2024

COUNTY COUNSEL REVIEW:
EXECUTIVE OEFICE/FISCAL REVIEW:
ek 7N APPROVED AS TO FORM:

 —— S ]

- D ' A NI
By: — — CHRISTIAN M. CURTIS,
Deputy CEO or Designee County Counsel
zm' / ” .
Date: O1/23/. + By:
Deputy

Date: P#/23/2024

Signatory Authority: $0-25,000 Department; $25,001- 50,000 Purchasing Agent; $50,001+ Board of Supervisors
Exception to Bid Process Required/Completed [ ]
Mendocino County Business License: Valid []

Exempt Pursuant to MCC Section:

MC Page #2
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County of Mendocino
LCP-23-09
Page 1 of 11
EXHIBIT A

SCOPE OF WORK

1. Grantee agrees to expend grant funds provided by the Commission only for and in
accordance with project activities as described under the Scope of Work attached
hereto as EXHIBIT A.

2. The Project representatives during the term of this agreement, and the person
authorized to sign grant amendments and RFFs on behalf of the grantee, will be:

State Agency: Grantee:

California Coastal Commission County of Mendocino

Name: Kelsey Ducklow Name: Darcie Antle, Chief Executive
(“Grant Manager”) Officer

Address: Address:

455 Market St. Suite 300 501 Low Gap Road, Rm 1010

San Francisco, CA 94105 Ukiah, CA 95482

Phone: (415) 904-2335 Phone: (707) 463-4441

Email: kelsey.ducklow@coastal.ca.gov | Email: antled@mendocinocounty.gov

3. Primary project contact:

State Agency: Grantee

California Coastal Commission County of Mendocino

Section/Unit: Statewide Planning Unit Section/Unit: Department of Planning &
Building Services

Name: Awbrey Yost Name: Julia Krog, Director
Address: Address:

1385 8th St., Suite 130 860 N Bush Street

Arcata, CA 95521 Ukiah, CA 95482

Phone: (707) 826-8950, ext. 203 Phone: (707) 234-6650

Email: awbrey.yost@coastal.ca.gov Email: krogj@mendocinocounty.gov

MC Page #3
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County of Mendocino
LCP-23-09
Page 2 of 11
EXHIBIT A

SCOPE OF WORK

Name of Local Government: County of Mendocino

Name of Project: Mendocino County Sea Level Rise Resiliency Strategy
Funding Source: General Fund

Specific Program: Local Coastal Program Local Assistance Grant Program

Federal Tax ID#: 94-6000520

Budget Summary:
CCC funding: $342,736
Other funding: S0

Total project cost:  $342,736

Term of Project: October 01, 2023 (or date of agreement execution) — October 31, 2025

A. PROJECT DESCRIPTION

The proposed project consists of planning and development of a coordinated and organized Sea
Level Rise Resilience Strategy (SLRRS) for Mendocino County, utilizing consultant support, in
collaboration with community input from public and private stakeholders across the region. The
overall goal is to develop a roadmap for future project development in Mendocino County by
establishing baseline conditions, forecasting potential impacts from sea level rise (SLR) in
multiple scenarios and timescales, and developing a list of priority resilience or mitigation
projects for which future funding can be pursued. The SLRRS will consider the entire Mendocino
County Coastal Zone.

B. TASKS

TASK 1: PROJECT IMPLEMENTATION AND GRANT MANAGEMENT

1.1 GRANT AGREEMENT KICKOFF - Hold grant agreement kick-off meeting with California Coastal
Commission (CCC) staff to review grant procedures, expectations, invoicing, reporting, and

other relevant grant information. The County will prepare a summary of key information
following the meeting and provide it to all attendees.

MC Page #4
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County of Mendocino
LCP-23-09
Page 3 of 11
EXHIBIT A

1.2 PROJECT MANAGEMENT - General project management, County and Consultant coordination,
tracking project budgets and schedules, and ensuring the project is on track to be completed
within the appropriate timeframes and grant deadlines.

1.3 GRANT MANAGEMENT - Develop grant progress reports and reimbursement requests,
communicate with CCC staff, as necessary, to adjust the grant agreement schedules,
deliverables, etc. Submit quarterly progress reports and quarterly reimbursement requests.

Task 1 Deliverables:

e Quarterly Grant Progress Reports

e Quarterly Grant Reimbursement Requests
e One Grant Final Report

Owner(s): County of Mendocino
TASK 2: PROCURE CONSULTANT

2.1 PROCURE CONSULTANT - County staff will develop a Request for Proposals (RFP) to solicit a
qualified consultant to lead the development of the Mendocino County Sea Level Rise
Resilience Strategy (SLRRS) in accordance with CCC objectives, post the RFP on the Mendocino
County Open RFP Portal, assess and score the proposals received per the scoring matrix
established in the RFP, select highest scoring consultant, and complete contract negotiations.
The County will send a draft RFP to CCC staff for review and input prior to finalizing the RFP for
distribution. The consultant selection process will be completed using State-approved
procurement procedures.

Task 2 Deliverables:
e Draft Request for Proposals
e Request for Proposals

Owner(s): County of Mendocino

TASK 3: SLR STRATEGY PLANNING

3.1 BASELINE SEA LEVEL RISE POLICY LCP UPDATE - Mendocino County will prepare an update to the
Mendocino County Local Coastal Plan (LCP) Section 3.4 Hazards Management and any other
related sections that includes policies relating to sea level rise, including at a minimum baseline
sea level rise policies of the type described by the Local Government Sea Level Rise Working
Group. These draft sea level rise baseline policies will be sent to CCC staff for review and
comment, and the Planning Division will incorporate comments from CCC staff as necessary. In
addition, the draft sea level rise baseline policies will be submitted to the Board of Supervisors
for review, comment and adoption, and made available for public comment. The County will

MC Page #5

Sea Level Rise Resilience Strategy Services Page 32 RFP No. 018-24



MENDOCINO COUNTY, CA REQUEST FOR PROPOSAL

County of Mendocino
LCP-23-09
Page 4 of 11
EXHIBIT A

prepare and submit an LCP amendment package (possibly as a de minimis update) to the CCC
with the adopted sea level rise baseline policies.

3.2 EXISTING CONDITIONS ANALYSIS AND MEMORANDUM - The County and Consultant will review,
summarize, and synthesize existing resources, including tribal cultural resources, where data is
available, to develop a baseline understanding of existing conditions on the Mendocino County
coast (including both incorporated and unincorporated areas) which may include reviewing
resources such as, but not limited to, the Multi-Jurisdictional Hazard Mitigation Plan (which
contains information regarding assets of the County of Mendocino, the City of Fort Bragg, and
the City of Point Arena), the Municipal Service Reviews (MSRs) conducted by the Mendocino
County Local Agency Formation Commission (LAFCo) of coastal special districts, Geographic
Information Systems (GIS) mapping data for the Mendocino County coastline, including
topography, groundwater distribution, with a particular focus on areas with emergent
groundwater (if any), existing infrastructure, and key wildlife and aquatic habitat areas, and
historical information, including photographs, of the Mendocino County coastline (including
both incorporated and unincorporated areas) over time. This may also include delineating areas
of the Mendocino County coastline into different planning zones to provide a more effective
framework for discussing vulnerabilities, impacts, and potential mitigation strategies.

From the existing conditions analysis, the County and Consultant will develop a Mendocino
County Coastal Existing Conditions Memorandum (Memorandum) to be shared with
stakeholders (see Subtask 3.3), who will then have an opportunity to provide feedback and
input before the Memorandum is finalized. A draft of the Memorandum will also be sent to CCC
staff for review and comment, and the County will incorporate comments from CCC staff as
necessary.

The goal of this task is to inventory existing infrastructure, habitat, and other values potentially
at risk from SLR and establish the “baseline condition” of the Mendocino County coastline in its
current state.

3.3 STAKEHOLDER OUTREACH AND PUBLIC ENGAGEMENT KICKOFF - This task will consist of outreach and
engagement with stakeholders to confirm participation in the project, establish lines of
communication between stakeholders and the County and consultant team, coordinate
meeting availability, and solicit any relevant information that each stakeholder may already
have or have access to for use in developing the Existing Conditions Analysis.

This will also include one (1) stakeholder kickoff meeting in which the project and its goals will
be introduced, relevant stakeholder information will be requested, and an opportunity for
feedback on the overall project approach and considerations for risk assessment prioritization
will be provided. This Stakeholder Outreach and Public Engagement kickoff will also inform
stakeholders of the need for project concepts and request any concepts that they have already
been considering be submitted for inclusion in the SLR Resilience Strategy. The County will
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coordinate directly with the City of Fort Bragg and City of Point Arena to align this project with
Fort Bragg’s recently awarded Round 8 LCP grant to assess sea level rise concerns specifically at
Noyo Harbor and the City of Point Arena’s SLR update for the Arena Cove area. The County will
also conduct at least one (1) meeting directly with CalTrans to coordinate resource sharing and
participation, in addition to inviting CalTrans to all stakeholder and public planning session.

The County and Consultant will also create and publish an online survey which will allow
members of the public or stakeholder groups to submit feedback and project concepts
electronically and at their convenience.

3.4 SLR ANALYSIS AND RISK ASSESSMENT - The Consultant will use existing modeling
tools/frameworks and risk assessment methodologies to analyze the potential impacts of
various SLR scenarios using Statewide and CCC guidance and categorizations of SLR impacts on
at least two timescales (such as year 2050 and 2100); identify the most useful tools for this
analysis, including resources such as the National Oceanic and Atmospheric Administration
(NOAA) Sea Level Rise Viewer, the United States Geological Survey (USGS) Coastal Storm
Modeling System (CoSMoS), and many others to conduct the SLR analysis, which will follow
current best practices.

This analysis is to provide a broad understanding of SLR concerns and an overall understanding
of which coastal community assets, including habitat and ecosystems, are most consistently
threatened under varying SLR models.

Following completion of the analysis using existing modeling tools and frameworks, a risk
assessment will be conducted to determine and prioritize risks to community resources,
infrastructure, such as the California Coastal Trail and other coastal access segments/assets,
critical ecosystems and habitat, tribal cultural resources, groundwater resources, with a
particular focus on the potential for saltwater intrusion, and other features of interest. Risk
assessment methodology will be established through utilizing existing guidelines and best
practices for SLR analysis consistent with the CCC’s Sea Level Rise Guidance as well as
integrating stakeholder feedback received during the stakeholder kickoff meeting and through
the online survey.

The County expects the Consultant will provide insight into risk assessment methodology,
which may consider categories such as exposure to SLR, sensitivity to SLR impacts, and adaptive
capacity, with numeric scores assigned to each category. Scoring assets through the risk
assessment process will create a preliminary prioritization of assets at risk from SLR and the
relative importance of mitigating impacts for each of these assets. The SLR Analysis and Risk
Assessment Memorandum drafted during this task will be shared with stakeholders and the
public to solicit effective feedback during the subsequent phase of the project. The draft SLR
Analysis and Risk Assessment Memorandum will also be sent to CCC staff for review and
comment, and the County will incorporate comments from CCC staff as necessary.
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Task 3 Deliverables:

e Draft sea level rise baseline policies

e [ocally adopted sea level rise baseline policies

Submission of LCP amendment package to Coastal Commission with locally adopted sea level
rise baseline policies

Draft Mendocino County Coastal Existing Conditions Memorandum

Final Mendocino County Coastal Existing Conditions Memorandum

Draft SLR Analysis and Risk Assessment Memorandum

Final SLR Analysis and Risk Assessment Memorandum

Owner(s): County of Mendocino and Consultant

TASK 4: SLR RESILIENCE STRATEGY AND POLICY DEVELOPMENT

4.1 PUBLIC WORKSHOPS AND STAKEHOLDER PLANNING SESSIONS - The County and consultant will host
at least five (5) public workshops, geographically distributed to the extent feasible, with at least
one workshop to be held in each incorporated coastal community, Fort Bragg and Point Arena,
and the unincorporated communities of the Town of Mendocino and Gualala. Public workshops
will include an overview of the project and its goals, a summary of the SLR Analysis and Risk
Assessment Memorandum, and an opportunity to provide feedback on the document through
open discussion and other methods.

This process will include seeking public input on adaptation project concepts, with an emphasis
on nature-based solutions, generate and prioritize a list of mitigation project concepts for
inclusion in the final SLR Resilience Strategy, though hearing the public’s general feedback
regarding mitigation priorities, assets in need of protection, and interest in participating in
future projects will also be valuable. In addition to the public workshops, a minimum of six (6)
stakeholder planning sessions will be hosted, either in-person or virtual, to solicit feedback
from stakeholder groups including public agencies and special districts, Native Tribes, State
Agencies including CalTrans and State Parks, and environmental advocacy groups.

The primary goal of the sessions will be to generate and prioritize a list of mitigation project
concepts for inclusion in the final SLRRS, with a focus on nature-based solutions and benefits to
community resiliency. The online survey developed in Subtask 3.3 will also be made available to
project stakeholders for both submitting mitigation project concepts and further publicizing the
survey to increase public participation.

4.2 SLR RESILIENCE STRATEGY INITIAL DRAFT - Following both the public outreach and stakeholder

planning sessions, the County and consultant will synthesize the information developed in Task
2, the feedback received and project concepts during the public outreach and stakeholder
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planning sessions, and the project concepts provided into a draft Mendocino County SLRRS.
This draft document will describe baseline, existing conditions, community resources,
important habitat and ecosystems, existing infrastructure, such as the California Coastal Trail
and other coastal access segments/assets, groundwater resources, and other assets at risk of
impact from SLR.

The initial Draft will also provide the results of the SLR Analysis and Risk Assessment,
methodology utilized, anticipated SLR impacts, and a catalog of potential mitigation projects,
using the risk assessment framework to prioritize projects for future project development.
Upon completion, the Initial Draft will be made available to all interested stakeholder groups
and the public for review and comment. The Initial Draft will also be sent to CCC staff for review
and comment, and the County will incorporate comments from CCC staff as necessary.

4.3 LCP UPDATE DRAFT LANGUAGE DEVELOPMENT - Based on the reports and input produced in Task 3
and Subtasks 4.1 and 4.2, the County will prepare an update to relevant sections of the
Mendocino County Local Coastal Plan (LCP) Section 3.4 (Hazards Management) that
incorporates a narrative on the SLRRS and a preliminary set of draft Hazard Management
policies that address sea level rise. The County will also consider updates to other relevant
portions of the LCP, including Appendix 3 of the Coastal Element (Geotechnical Evaluation
Requirements) and the related Hazards Map and Coastal Zoning Code Sections 20.500 (Hazard
Areas) and 20.532.07 (Geologic Hazards—Evaluation and Supplemental Application
Information). The draft policies and (if applicable) geotechnical evaluation requirement updates
will be submitted to the Board of Supervisors for review and comment. Following the Board of
Supervisors hearing, staff will update and/or complete the draft SLR policies and update (if
applicable) related Appendix 3 and Coastal Zoning Code Sections 20.500 (Hazard Areas) and
20.532.07 (Geologic Hazards—Evaluation and Supplemental Application Information), which
will then be submitted to staff at the CCC for review and comment under Subtask 4.4. The
policies will be incorporated into an update to Section 3.4 Hazards Management (and updates
to other relevant portions of the LCP such as Appendix 3 and Coastal Zoning Code sections
20.500 and 20.532.07 if applicable) and a future LCP Amendment. These documents will be the
basis for the development of draft LCP policies.

In December 2022, the County of Mendocino was awarded competitive LCP Local Assistance
Program Round 8 grant funding to complete a multi-element update of its LCP and the draft
policy language developed during this task will be incorporated during that project’s LCP update
activities.

It is anticipated that the work product, once adopted and certified (after the grant period), will
provide a higher level of certainty for County staff, landowners and businesses when processing
local coastal development permits within the Coastal Zone while reducing CCC appeals of such
permits which, in turn, would reduce CCC staff workload.
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4.4 PUBLIC AND CCC INPUT - Following completion of the draft SLRRS and proposed policy language,
the County and consultant will host at least two (2) public meetings to present the initial draft
and policy language to the public and interested stakeholders who will then have an
opportunity to ask questions and provide comments in person. The County will also accept
comments on the draft document in writing, either electronically or through hard copies. The
initial draft and policy language will also be provided to the CCC for staff review and feedback.

4.5 SLR RESILIENCE STRATEGY AND POLICY UPDATE FINAL DRAFT - After receiving the final round of input
from the public, stakeholders, and CCC staff, the consultant will catalog input received on the
initial draft SLRRS, develop a matrix of comments received and responses to those comments,
and revise into a Final SLRRS and proposed language for updates to hazards sections of the LCP,
which will be presented to the Mendocino County Board of Supervisors for approval and
adoption, as appropriate.

The final SLRRS will serve as the roadmap for Mendocino County’s future SLR adaptation and
can be used to support future funding applications for planning, design, and implementation of
SLR mitigation projects.

Task 4 Deliverables:

e Draft LCP Hazards Management Element update language

e Final LCP Hazards Management Element update language (to be incorporated in the LCP as
part of the awarded Round 8 grant project LCP-22-06)

e Draft LCP Appendix 3 (Geotechnical Evaluation Requirements) update language

e Final LCP Appendix 3 (Geotechnical Evaluation Requirements) update language (to be
incorporated in the LCP as part of the awarded Round 8 grant project LCP-22-06)

e Draft Coastal Zoning Code Sections 20.500 (Hazard Areas) and 20.532.07 (Geologic
Hazards—Evaluation and Supplemental Application Information) update language

e Final Coastal Zoning Code Sections 20.500 (Hazard Areas) and 20.532.07 (Geologic
Hazards—Evaluation and Supplemental Application Information) update language (to be
incorporated in the LCP as part of the awarded Round 8 grant project LCP-22-06)

e DRAFT Mendocino County SLRRS

e Final Mendocino County SLRRS

Owner(s): County of Mendocino and Consultant

C. SCHEDULE

Task 1. Project Implementation and

Grant Management October 2023-October 2025

1.1 Grant Agreement Kickoff December 2023
1.2 Project Management December 2023-October 2025
1.3 Grant Management October 2023-October 2025
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Outcome/Deliverables:
a. Kickoff Meeting 5. DeceiibEF2023
b. Quarterly Grant Progress
b. Quarterly
fieport Z c. Quarterly
¢. Quarterly Grant Reimbursement d. October 31, 2025
Requests
d. One Grant Final Report
Task 2. Consultant Procurement October 2023-December 2023
2.1 Procure Consultant October 2023-December 2023
Outcome/Deliverables
a. Dr/aft Request for Proposals 9: Decerioaryl 202
b. November 30, 2023
b. Request for Proposals
Task 3. SLR Strategy Planning January 2024-August 2024
3.;dBaatzeI|ne Sea Level Rise Policy LCP February 2024-July 2024
3.2 Existing Conditions Analysis and February 2024-April 2024
Memorandum
3.3 StakeholdeT Outreach and Public March 2024-April 2024
Engagement Kickoff
3.4 SLR Analysis and Risk Assessment April 2024-September 2024
Outcome/Deliverables
a. Draft sea level rise baseline
policies to Commission staff
b. Locally adopted sea level rise
baseline policies
c. Submission of LCP amendment
package to Coastal Commission a. April 1, 2024
with locally adopted sea level b. May 31, 2024
rise baseline policies c. June 30,2024
d. Draft Mendocino County Coastal d. April 29, 2024
Existing Condition e. May 31,2024
Memorandum f. July 31,2024
e. Final Mendocino County Coastal g. September 30, 2024
Existing Conditions
Memorandum
f. Draft SLR and Risk Assessment
Memorandum
g. Final SLR Analysis and Risk
Assessment Memorandum
Tas!( 4. SLR Resilience Strategy and August 2024-October 2025
Policy Development
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4.1 Public Workshops and Stakeholder
Planning Sessions

August 2024-October 2024

4.2 SLR Resilience Strategy Initial Draft

November 2024-March 2025

4.3 LCP Update Draft Language
Development

March 2025-June 2025

4.4 Public and CCC Input

June 2025-July 2025

4.5 SLR Resilience Strategy and Policy
Update Final Draft

August 2025-October 2025

Outcome/Deliverables

a. Draft LCP Hazards Management
Element update language

b. Final LCP Hazards Management
Element update language (to be
incorporated in the LCP as part
of the awarded Round 8 grant
project LCP-22-06)

c. Draft LCP Appendix 3
(Geotechnical Evaluation
Requirements) update language

d. Final LCP Appendix 3
(Geotechnical Evaluation
Requirements) update language
(to be incorporated in the LCP as
part of the awarded Round 8
grant project LCP-22-06)

e. Draft Coastal Zoning Code
Sections 20.500 (Hazard Areas)
and 20.532.07 (Geologic
Hazards—Evaluation and
Supplemental Application
Information) update language

f. Final Coastal Zoning Code
Sections 20.500 (Hazard Areas)
and 20.532.07 (Geologic
Hazards—Evaluation and
Supplemental Application
Information) update language
(to be incorporated in the LCP as
part of the awarded Round 8
grant project LCP-22-06)

May 31, 2025
August 30, 2025
May 31, 2025
August 30, 2025
May 31, 2025
August 30, 2025
March 31, 2025
October 31, 2025

Sm e oo oW
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g. Draft Mendocino County SLR
Resilience Strategy

h. Final Mendocino County SLR
Resilience Strategy

D. BENCHMARK SCHEDULE

ACTIVITY COMPLETION DATE
Request for Proposals December 30, 2023

Final Existing Conditions Analysis and March 31, 2024
Memorandum

LCP Amendment Package with adopted sea level

. . C e June 30, 2024

rise baseline policies

Final SLR Analysis and Risk Assessment September 30, 2024
SLR Resilience Strategy Initial Draft March 31, 2025
Final LCP Hazards Management Element update August 30, 2025
language

Final Mendocino County SLR Resilience Strategy October 31, 2025
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DEFINITIONS
1.  The term “Agreement”; this Grant Agreement.

2. The term “Budget Act’; the annual enacted version of the Budget Bill which makes
appropriations for the support of the government of the State of California.

3. The term “Chief Deputy Director”; the Chief Deputy Director of the Commission.

4. The terms “Commission” or “Coastal Commission” and the acronym “CCC” all refer
to the California Coastal Commission.

5. The term “Executive Director”; the Executive Director of the Commission.

6. The term “Grant” or “Grant Funds”; in the case of LCP grants, the money provided by
the California Climate Investments program or, in the case of Public Education
grants, sales and renewals of the WHALE TAIL® Specialty License Plate, or California’s
Voluntary Tax Check-Off Program, or General Fund/Local Assistance, and
administered by the Coastal Commission to the Grantee pursuant to this Agreement.

7. The term “Grant Manager”; the representative of the Commission with authorization
per the Executive Director to administer and provide oversight of the Grant.

8. The term "Grantee"; an applicant who has a signed agreement for Grant Funds.

9. The term "Project"; the activity described under the Scope of Work, attached as
EXHIBIT A, to be accomplished with Grant Funds.

10. The term “Project Budget”; the Commission approved cost estimate submitted to the
Commission’s Grant Manager for the Project. The Project Budget shall describe all
labor and material costs of completing each component of the Project. The Project
Budget shall contain itemized amounts permissible for each item or task described in
the Scope of Work. The Project Budget must include the set administrative and
indirect costs agreed upon by the Parties if applicable.

11. The term “Public Agency”; any State of California department or agency, a county,
city, public district or public agency formed under California law.

12. The term “Scope of Work” refers to EXHIBIT A, including the approved Project
Description, Tasks, and Schedules.

13. The term “Termination Date”; the date by which all activity for the project must be

concluded, as specified in the signature page of this Agreement. Work performed
after this date cannot be reimbursed.
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BUDGET
Total (LCP Grant
Jurisdiction Name CCC Grant Total Mateh/Gther Funds + Match/
Funds
Other Funds)
LABOR COSTS*
County/City Staff Labor
Task 1 - Project
Implementation and Grant $13,200 S0 $13,200
Management
Task 2 — Consultant $6,600 $0 $6,600
Procurement
Task 3 -SLR Rgsnllence $9.159 $0 $9,159
Strategy Planning
Task 4 — SLR Resilience
Strategy and Policy $30,120 S0 $30,120
Development
Total Labor Costs $59,079 $0 $59,079
DIRECT COSTS

Consultants?/Partners

Consultant A
Task 1 - Project

Implementation and Grant $27,133 1] $27,133

Management

Task 2 — Consultant $0 $0 $0

Procurement

Task 3 -SLR R§5|I|ence $103,583 $0 $103,583

Strategy Planning

Task 4 — SLR Resilience

Strategy and Policy $147,033 1] $147,033

Development

Consultants Total $277,749 1] $277,749

Total Direct Costs $277,749 1] $277,749
OVERHEAD/INDIRECT COSTS?

! Amount requested should include total for salary and benefits.
2 All consultants must be selected pursuant to a bidding and procurement process that complies with all applicable laws.

3 Indirect costs include, for example, a pro rata share of rent, utilities, and salaries for certain positions indirectly
supporting the proposed project but not directly staffing it. Amount requested for indirect costs should be capped at 10% of
amount requested for “Total Labor.”
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Total (LCP Grant
Jurisdiction Name CCC Grant Total Mat;:: ‘CjJsther Funds + Match/
Other Funds)
Total County/City Staff
Overhead/Indirect Costs ¥5,908 50 35,908
TOTAL PROJECT COST $342,736.00 1] $342,736.00
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BUDGET DETAIL AND PAYMENT PROVISIONS
(Local Coastal Programs)

1. Request for Funds

A. For performance of activities satisfactorily rendered during the term of this
Agreement (as specified in EXHIBITS A and B), and upon receipt and approval
of the Request for Funds Form described below (also referred to as the “RFF
Form”), the Commission agrees to reimburse Grantee for actual expenditures
incurred in accordance with the rates specified herein or attached hereto.

B. Grantee shall submit each RFF form no more frequently than monthly (except as
requested by the Commission) but no less frequently than quarterly (assuming
activity occurred within that quarter) in arrears via email to your LCP grant
coordinator or mailed in triplicate to:

California Coastal Commission
Attn: Awbrey Yost

Statewide Planning Division
1385 8th St., Suite 130
Arcata, CA 95521

C. Each RFF form shall contain the following information:

Grantee’s name and address as shown in this Agreement.

Invoice number and date of the RFF

Time period covered by the RFF form during which work was actually done.
Agreement number as shown on this Agreement.

Original signature of the Grantee, specifically the Project Representative, as
identified in EXHIBIT A.

6. Itemized costs by tasks and source of funds as listed in the Scope of Work for
the billing period in the same or greater level of detail as indicated in the
Project Budget (see EXHIBIT B), with supporting documentation. Only those

costs and/or cost categories expressly identified in this Agreement may be
reimbursed.

7. Remaining balance listed by task number from the Scope of Work including the
cumulative expenditures to date, the expenditures during the reporting period,
and the unexpended balance of funds under this Agreement.

8. The total amount of all other funds, including matching funds, under the
Grantee Matching Funds section of the RFF.

Or & N =

D. Attached to the RFF form, the Grantee shall submit a supporting progress report
summarizing the work that was completed during the invoice period and the
current status of the work for which disbursement is sought, including work by
any consultant, and comparing it to the status required by the Scope of Work
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(budget, timeline, tasks, etc.). Progress reports must be submitted no less
frequently than on a quarterly basis, even if an RFF is not submitted.

E. Notwithstanding the foregoing, the Grant Manager of the Commission may request,
and the Grantee shall provide, receipts or other source documents for any other
direct expenditure or cost as described in the RFF form, as and when necessary to
resolve any issue concerning reimbursement.

F. The Grantee’s failure to fully execute and submit a RFF form, including attachment
of supporting documents, may relieve the Commission of its obligation to disburse
funds to the Grantee unless and until the Grantee corrects all deficiencies.

G. Any RFF form that is submitted without the required itemization and documentation
will be considered “disputed” and will not be authorized. If the RFF form package is
incomplete, inadequate or inaccurate, the Commission will inform the Grantee and
will withhold payment until all required information is received or corrected. In the
case of non-compliance, the Commission will issue a formal Invoice Dispute
Notification [STD (209)] and take necessary action in resolving any disputed
matter(s). Any penalties imposed on the Grantee by a consultant, or other
consequence, because of delays in payment will be paid by the Grantee and is not
reimbursable under this Agreement.

H. Grant Funds in this award have a limited period in which they must be expended.
Grantee expenditures funded by the Commission must occur within the term of the
Grant Agreement and before the Termination Date.

I. The Grantee shall expend Grant Funds in the manner described in the Scope of
Work and Project Budget approved by the State. Expenditure on items contained
in the approved Project Budget may vary by as much as ten percent with prior
approval by the Commission Grant Manager, provided the grantee first submits a
revised Project Budget for the purpose of amending the Project Budget. In any
event, the total amount of the Grant Funds may not be increased, except by written
amendment to this agreement and only if approved by the Commission.

2. Budget Contingency Clause

A. Itis mutually agreed that if the final Budget Act of the current year and/or any
subsequent years covered under this Agreement does not appropriate sufficient
funds for the Grant Program, this Agreement shall be of no further force and
effect, and the Commission shall have no liability to pay any funds whatsoever to
Grantee or to furnish any other consideration under this Agreement and Grantee
shall not be obligated to continue performance under the provisions of this
Agreement.
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B. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes
of this Grant Program, the Commission shall have the option at its sole discretion
to either cancel this Agreement with no liability accruing to the Commission or
enter into an agreement amendment with Grantee to reflect the reduced amount.

3. Prompt Payment Clause

Payment will be made no later than 45 days following receipt of properly submitted,
undisputed invoices except as otherwise set forth in, and in each case in accordance
with, the California Prompt Payment Act, Government Code section 927, et seq.
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GENERAL TERMS AND CONDITIONS

1.  APPROVAL: This Agreement is of no force or effect until signed by both parties
and approved by the California Coastal Commission. Grantee may not commence
performance until such approval has been obtained.

2.  AMENDMENTS: This Agreement may only be amended by mutual agreement in
writing between Grantee and the Commission. Any request by the Grantee for an
amendment must state the amendment request and reason for the request and shall
be submitted in writing, such as by email or letter. The Grantee shall strive to make
requests immediately upon discovering that an amendment may be needed. No oral
understanding or agreement not incorporated into the Agreement in writing is binding
on the parties.

Except as otherwise provided herein, the Grantee shall expend Grant Funds in the
manner described in the Scope of Work (EXHIBIT A) and Project Budget (EXHIBIT
B) approved by the Commission. In any event, the total amount of the Grant Funds
may not be modified, except by written amendment to this Agreement. Any
subsequent changes or additions to the Scope of Work and Project Budget approved
by the Commission in writing are hereby incorporated by reference to this Agreement
as though set forth in full in this Agreement. Changes to the grant term and/or the
total amount of Grant Funds will require a formal amendment, while changes to
Scope of Work (EXHIBIT A) and the Project Budget (EXHIBIT B) may be done
through an informal amendment, found in EXHIBIT F.

3. ASSIGNMENT: This Agreement is not assignable by the Grantee, either in whole
or in part, without the consent of the Commission in the form of a formal or informal
written amendment.

4. INDEMNIFICATION: Grantee agrees to indemnify, defend and save harmless the
State, its officers, agents and employees from any and all claims and losses
accruing or resulting to any and all consultants, subconsultants, suppliers,
laborers, and any other person, firm or corporation furnishing or supplying work
services, materials, or supplies in connection with the performance of this
Agreement, and from any and all claims and losses accruing or resulting to any
person, firm or corporation who may be injured or damaged by Grantee in the
performance of this Agreement.

5. DISPUTES: Grantee shall continue with the responsibilities under this Agreement
during any dispute.

6. NO CREATION OF AGENT RELATIONSHIP: Grantee, and the agents and
employees of Grantee, in the performance of this Agreement, shall act in an
independent capacity and not as officers or employees or agents of the State.
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