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Health and Human Services Agency,
Administrative Services

747 S. State St.

Ukiah, CA 95482

Mendocino County
HEALTH & HUMAN SERVICES AGENCY

Health & Human Services Agency Request for Proposal
RFQ # MH-20-001-RFQ
ADDENDUM # 2
Operation Services for Mendocino County Psychiatric Health Facility (PHF),
Psychiatric Hospital, and/or Psychiatric Unit
Addendum Issue Date: November 3, 2020
RFQ Issue Date: September 1, 2020
RFQ Submission Deadline: November 19, 2020
Addendum is provided to all vendors and potential proposers

1. Vendor Inquiry: What is the maximum amount of funding allocated to this program?

County of Mendocino Response/Clarification: Operational cost should be covered by billing for services

provided and reimbursement for those services. Additional funding for the facility has not been determined by

the County, to date.

2. Vendor Inquiry: How much funding is available for the development of the site?

County of Mendocino Response/Clarification: The funding for the development of the site will be based on

several factors, including but not limited to: site location, retrofitting of an existing site; or the need to purchase

a site.

3. Vendor Inquiry: Does the County have an available site or potential site locations for the development of
this program? If so, could the County please provide the address for the site or proposed site locations?
When does the County anticipate the building might be available?

County of Mendocino Response/Clarification: A site for the facility has not been selected.

4. Vendor Inquiry: Does the County have available capital for the development of this site?

County of Mendocino Response/Clarification: Yes. Development of the site will be funded from revenues
collected incident to the passage of Measure B.

5. Vendor Inquiry: Would the awarded provider act as a consultant to the County’s development of the site?
Or is the awarded contractor solely responsible for finding and developing the site?

County of Mendocino Response/Clarification: This RFQ is not soliciting a vendor to find and develop the
site. This RFQ is soliciting vendors qualified to provide all required therapeutic and/or rehabilitative services
on a psychiatric inpatient basis to beneficiaries who need acute care that meet the criteria of California Code
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of Regulations (CCR), Title 9, Division 1, Chapter 11,Section 1820.205. The selected vendor may be asked
to participate in the development of the site.

6. Vendor Inquiry: Can the County please provide additional information about the scoring/evaluation criteria
and weighting for the evaluation criteria listed on p. 6 of the RFQ?

County of Mendocino Response/Clarification: As stated in the RFQ, “The County may schedule interviews
with the finalists, perform verification of qualifications and background, and select the preferred Firm for
contract negotiation. The Letters of Qualifications shall be based on the information provided in this RFQ.
More detailed information and site visits may be provided to the finalists during the Selection Phase prior to
the scheduling of interviews (if necessary). The County may elect to visit offices and/or completed projects of
the finalists before making the final selection. Arrangements for these visits will be made during the Selection
Phase.”

7. Vendor Inquiry: Can the County please provide additional information on the composition of the
evaluation committee for this RFQ? Is it to be made up of County staff or community members?

County of Mendocino Response/Clarification: To date, the committee that will evaluate this RFQ has not
been selected.

8. Vendor Inquiry: In light of the evolving COVID-19 recommendations, staff are now working from home
whenever possible per our County guidance. Due to this development, would the County allow an
electronic-only submission in response to this RFQ?

County of Mendocino Response/Clarification: Electronic-only submissions are not allowed. Vendors can
submit responses electronically but must also submit hard copies as detailed in the RFQ and by the published
deadline.

9. Vendor Inquiry: In light of the evolving COVID-19 recommendations, staff are now working from home
whenever possible per our County guidance. Due to this development, would the County allow electronic
signatures as the “original” signatures required?

County of Mendocino Response/Clarification: Yes, the County will accept electronic signatures.

10. Vendor Inquiry: Could the County please clarify whether prescriber services must be in-person or if
bidders have the ability to utilize telepsychiatry, as needed?

County of Mendocino Response/Clarification: The facility may utilize telepsychiatry if all necessary policies
and procedures have been implemented.

11. Vendor Inquiry: Is the project conceived to be part of a larger County campus where services might be
shared (for example, housekeeping, security, maintenance, etc.)?

County of Mendocino Response/Clarification: No. This project is not projected to be part of a County
campus.

12. Vendor Inquiry: Does the County plan to site the PHF in the same general area as the CRT (currently out
for bid as RFP # MH-20-005-RFP)?

County of Mendocino Response/Clarification: No.



13. Vendor Inquiry: Does the County envision that this PHF will be Joint Commission accredited and CMS
(Medicare) certified or will the revenue source be solely Short-Doyle Medi-Cal certified? Does the County
have a preference or would the County prefer that proposers make a recommendation?

County of Mendocino Response/Clarification: As per the RFQ, “In order to qualify for interview and
selection, the selected PFO vendor must meet the following minimum requirements:

A. Ability to maintain California Department of Health Care Services (DHCS) Psychiatric Health Facility

(PHF) license requirements in accordance with the provisions of CCR, Title 22, Division 5, Chapter 9 ,

beginning with Section 77001.

Propose a facility that can bill Medi-Cal for individuals ages 21 and older.

Ability to accept all forms of insurance, including Med-Cal.

Meet minimum requirements for a program site as set forth in Title 9 CCR Section 1810.435. All

contracted program sites must be certified in accordance with the mental health Medi-Cal Program Site

Certification Protocol. Contractors are responsible for preparing all materials required for a Medi-Cal

Program Site Certification.

E. Manage and retain qualified staffing team that includes the minimum staffing required for operation of
the proposed psychiatric facility type.

F. Have at least three years of experience providing services in an acute setting.”

Cow

The site must be certified by CMS. Per the RFQ, All forms of insurance includes Medicare coverage. Joint
Commission Accreditation is no required.

14. Vendor Inquiry: What percent of clients does the County expect to have for each of Medicare, Medi-Medi
(Medicare & Medi-Cal), Medi-Cal, and Private Insurance?

County of Mendocino Response/Clarification: Fiscal Year 2019/2020 there were 597 people hospitalized.
Individuals with Medi-Cal or Medi-Cal as a secondary payor were 400. Individuals with no insurance were 46.
Individuals with Medi-Care, Commercial Insurance, etc. were 151.

15. Vendor Inquiry: What is the duration of the agreement the successful proposer will negotiate with the
county for the services in the RFP? (example: a 5 year agreement)

County of Mendocino Response/Clarification: The duration of the agreement will be negotiated with the
successful proposer.

16. Vendor Inquiry: Does the county anticipate an approximate minimum utilization rate of bed days per
fiscal year?

County of Mendocino Response/Clarification: Fiscal Year 2019/2020 there were 597 people hospitalized.
Diagnosis were within Title 9 criteria. The total hospital days were 5,102. Average hospital days were 8.5 and
average hospital bed were 14.

17.Vendor Inquiry: Does the county have an expectation of the successful proposer to meet any
requirements around length of stay?

County of Mendocino Response/Clarification: Length of stay must be based on medical necessity.

18. Vendor Inquiry: In addition to county clients from Mendocino, will Mendocino county be contracting with
other counties for bed space at the psychiatric health facility?

County of Mendocino Response/Clarification: No. The facility operator will be responsible for all
operations.



19. Vendor Inquiry: Are there specific reports the county is requesting the selected proposer be required to
collect, provide and maintain in addition to the Federal and State requirements?

County of Mendocino Response/Clarification: It is expected that PHF staff will participate on the
Mendocino County Health and Human Services Agency Behavioral Health and Recovery Services Quality
Assurance Committee and provide reports to the Committee, as necessary.

20. Vendor Inquiry: What is the necessary OSHPD level required for a Psychiatric Healthcare facility?
County of Mendocino Response/Clarification: The County RFQ is seeking a qualified operator for a
Psychiatric Health Facility, as defined by California Health and Safety Code Section 1250.2. The Office of
Statewide Health Planning and Development (OSHPD) is designated as the enforcing agency for this type of
health facility (OSHPD 1). Please refer to Chapter 3, Section 308.4 of the Building Code (CBC) as well as
Section 7-103, Chapter 7 of the California Administrative Code.

21. Vendor Inquiry: If Measure B money is used, will the County own and maintain the facility?

County of Mendocino Response/Clarification: Owning and maintenance of the facility will depend on the
agreement with the County on site development and ownership.

22. Vendor Inquiry: If facility is County owned, can it be placed on Adventist Health property?

County of Mendocino Response/Clarification: The County will provide an answer to this question in
Addendum #3, to be published separately.

23. Vendor Inquiry: If AH owned, would the County be willing to provide capital necessary to meet
requirements of Psychiatric Healthcare facility or inpatient psych facility?

County of Mendocino Response/Clarification: The County will provide an answer to this question in
Addendum #3, to be published separately.

24.Vendor Inquiry: Is the County willing to maintain the facility at the level required for licensure?

County of Mendocino Response/Clarification: The facility must be maintained by the operator as required
for licensure.

25. Vendor Inquiry: Will there be an FRP (Request for Proposal) process with the County of Mendocino
following the RFQ?

County of Mendocino Response/Clarification: In the event that the County is unable to select a vendor
through this RFQ process, a Request for Proposal may be released at a future date.

26. Vendor Inquiry: What is the duration of the County funding for this Psychiatric unit?

County of Mendocino Response/Clarification: Funding would be for the cost to renovate, retrofit, purchase
and/or build a facility. Additional funding for the facility has not been determined by the County, to date.

27. Vendor Inquiry: Will there be operational funding or start-up funding for this psychiatric unit?
County of Mendocino Response/Clarification: Funding would be for the cost to renovate, retrofit, purchase

and/or build a facility. Additional funding for the facility has not been determined by the County, to date.
Operational cost should be covered by billing for services provided and reimbursement for those services.



28. Vendor Inquiry: Is the County willing to augment operational margin to support a sustainable program for
Mendocino County?

County of Mendocino Response/Clarification: Operational cost should be covered by billing for services
provided and reimbursement for those services. Additional funding for the facility has not been determined by
the County, to date

29. Vendor Inquiry: Does the County have a preference on location of facility? Ukiah, Willits, or Fort Bragg.
Please identify any concerns.

County of Mendocino Response/Clarification: The preferred location would be on the 101 corridor.
30. Vendor Inquiry: If there are any preferred addresses, can the County please specify?

County of Mendocino Response/ Clarification: There are no preferred addresses.

31. Vendor Inquiry: What is the authorization process for admission? What is the risk of denied days?

County of Mendocino Response/Clarification: The successful proposer will have the appropriate staffing
and policies to ensure that their authorization procedures meet all requirements for medical necessity.

32. Vendor Inquiry: Does the County have a preference on Psychiatric Healthcare Facility or Inpatient psych
unit?

County of Mendocino Response/Clarification: The County does not have a preference.

33. Vendor Inquiry: What is the estimated number of patient admissions, patient diagnosis, length of stay,
administrative days, etc.? Emerging demand.

County of Mendocino Response/Clarification: Fiscal Year 2019/2020 there were 597 people hospitalized.
Diagnoses were within Title 9 criteria. The total hospital days were 5,102. Average hospital days were 8.5 and
average hospital bed were 14.

34. Vendor Inquiry: What is the start-up and ongoing relationship between the Operator and The County of
Mendocino?

County of Mendocino Response/Clarification: The operator will be contracted with the County of
Mendocino to provide all required therapeutic and/or rehabilitative services on a psychiatric inpatient basis to
beneficiaries who need acute care that meet the criteria of California Code of Regulations (CCR), Title 9,
Division 1, Chapter 11,Section 1820.205.

35. Vendor Inquiry: Is there a mileage restriction for the distance between the Inpatient Psychiatric unit and
the licensing Facility?

County of Mendocino Response/Clarification: The operator must meet all regulatory and licensing
requirements in regards to any mileage restrictions. The facility is required to be within Mendocino County.

» Note: Any answers that were provided during the pre-bidders meetings may be more specific/ slightly
different than written here in the addendum.



ALL OTHER SPECIFICATIONS REMAIN IN FULL FORCE AND EFFECT.

Acknowledgment of receipt of this addendum is required to be included in your proposal. You may
indicate such inclusion in narrative form within your proposal or by attaching a copy this addendum
to your proposal.

Any questions or concerns regarding this matter should be directed to Jeff Champion using the information in
the upper left corner on page 1 of this document.
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